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Board of Directors Meeting
July 3, 2008

Board of Directors’ Public Hearing and Meeting 
Thursday, July 3, 2008
Board Room

3:00 p.m.

Members Present

Councilmember Michelle Angrick
City of Mountlake Terrace

Councilmember Deanna Dawson
City of Edmonds

Councilmember Dave Gossett 
Snohomish County

Mayor Crystal Hill
City of Gold Bar

Mayor Dennis Kendall
City of Marysville

Mayor Margaret Larson
City of Arlington

Mayor Joe Marine
City of Mukilteo

Councilmember Dave Somers
Snohomish County

Councilmember Doug Thorndike
City of Snohomish

Members Absent and Excused
Councilmember Carlton Gipson
City of Brier

Others Present

Phyllis Andrew
CT-Executive Secretary
Jeff Anderson
CT-GIS Program Coordinator

Colleen Baumann
CT-Manager, Transportation Operations

Art Braeul
CT-Customer Services Manager

Jim Bratton
Self

Don Burr
CT-Risk Management Analyst

Mike Burress
CT-Risk Manager

Melissa Cauley
CT-Grant Program Manager

Des Chandler
CT-Operations Analyst

Tim Chrobuck
CT-Chief Technology Officer

Melissa Clark
Self

Donna Clausen
CT-Administrative Assistant II, Public Affairs

Kathleen Custer
ATU Local 1576

Chris DeVoll
Self

June DeVoll
CT-Manager of Strategic Planning and Grants

Barbara Earl
BETS Consulting, Inc.

Joyce Eleanor
CT-Chief Executive Officer
Ken Harvey
CT-Director of Marketing and Communications

Emmett Heath
CT-Director of Administration

Allen Hendricks
CT-Legal Counsel
Tom Hingson
Everett Transit

Stacy Hupp
CT-Procurement Specialist

Rick Jurkovic
ATU Local 1576

Kathy McMullen
CT-Senior Transportation Planner

Gail McNutt
CT-Administrative Assistant II, Executive

Todd Morrow
CT-Chief of Strategic Communication

Martin Munguia
CT-Public Information Officer
Joy Munkers
CT-Director of Planning and Development
Colleen Murphy
CT-Risk Management Analyst

Deb Osborne
CT-Administrative Assistant II, Administration

Tom Pearce
CT-Public Information Specialist

Dave Richards
CT-Director of Maintenance
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Jeff Ristau
CT-Chief Financial Officer

Brent Russell
Transportation Systems Planner

John Rynd
Citizens’ Advisory Committee

Janna Snider
CT-Marketing Manager

Sgt. Dave Sorenson
Snohomish County Sheriff’s Office

Bob Throckmorton
CT-Director of Customer Relations

Pat Tose
CT-Senior Technology Project Coordinator
Jim Turpie
CT-Deputy Chief Executive Officer

Darlene Warren
CT-Transit Technology Manager

Jeri Welch
CT-Administrative Assistant II, Transportation

Steve Winecoff
CT-Manager of Transportation Administration

Mike Winters
First Transit

Fred Worthen
CT-Director of Transportation

CALL TO ORDER

Chair Dennis Kendall called the July 3, 2008, Community Transit Board of Directors’ Public Hearing to order at 3:00 p.m. at the Community Transit Board Room, Everett, Washington. 

ROLL CALL OF MEMBERS 

The Executive Secretary called roll.  Attendance was as noted above.  A quorum was present.
PRESENTATION
Kathy McMullen, Senior Transportation Planner, presented the 2008 Fare Increase Proposal.  She explained the need for fare change and proposed amounts.  
· Operating costs had increased largely due to fuel.
· Sales tax revenues were flat and less than the year-to-date totals from 2007.
· An increase in fares was necessary to maintain current service levels.
· Fare increases would affect local and commuter routes, DART service and vanpool.
· Public forums were scheduled and the comment period would be open until July 31.

PUBLIC COMMENT
A letter was received from Mr. Hal Zack and read aloud.  Mr. Zack noted that he was retired on a limited income and against the fare increase.
Melissa Clark was a school teacher in Seattle and commuted from Mukilteo during the school year.  She did not have a subsidy for Community Transit and, with the proposed fare increase, her costs would exceed those of Sound Transit.

Jim Bratton stated he was concerned about the fare increase and its effect on the elderly.
Councilmember Ted Hikel from the City of Lynnwood pointed out the impact of increased fares for seniors. He also noted that youth ridership could be decreased because of cost.

Councilmember Doug Thorndike asked how neighboring agencies were dealing with this situation.  It was stated that King County Metro raised fares earlier this year and proposed another increase in October 2008.  Pierce Transit used natural gas.  No fare changes had been announced.
Further discussion raised the following points:

· What was the percentage of operating costs related to fuel?  How did Community Transit compare with other agencies in this regard?

· The agency delayed purchase of replacement coaches for two years, in a cost containment measure.  The 2008 and 2009 budgets would be decreased wherever possible.  The fare increase was necessary to avoid a cut in service.

CLOSE OF PUBLIC HEARING

The Public Hearing was closed at 3:40 p.m.
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CALL TO ORDER

Chair Dennis Kendall called the July 3, 2008, Community Transit Board of Directors’ Meeting to order at 3:40 p.m. at the Community Transit Board Room, Everett, Washington. 

PUBLIC COMMENT
Jim Bratton requested more frequent service on Route 114 along 196th Street, and better timing of transfers at the Aurora Village Transit Center.
PRESENTATION
Joyce Eleanor announced that Marilyn Lundquist reached her 30-Year Anniversary with Community Transit.  Marilyn began as a Coach Operator Trainee in June 1978 and immediately went to work driving coaches.  Over the years, riders have expressed their appreciation for her helpfulness and safe driving.  Marilyn was a member of the Two Million Mile Club, recognizing her outstanding safety record. 
COMMITTEE REPORTS

A.
Executive Committee
Chair Dennis Kendall stated that a presentation and discussion was held regarding the annexation of the Cathcart-Maltby area.  This would be presented at the Board meeting today.  An item regarding Bylaws revision was forwarded to the Board for approval.
B.   Planning and Capital Projects Committee

Councilmember Deanna Dawson noted that updates were given for the Enterprise Management Program, the Kasch Park facility and Swift Bus Rapid Transit (BRT) Stations.  The Committee forwarded three items for approval at the July 3, 2008, Board Meeting.
C.   Finance and Administration Committee

Councilmember Dave Somers reported for the Committee.  Sales tax revenue for the period ending May 31, 2008, was 1.42 percent less than the revenue received for the same period in 2007.  This trend was expected to continue through July, resulting in revenue falling short of the mid-year amended budget.  Cost containment measures were implemented by the CEO to offset the revenue shortfall.  The First Quarter 2008 Unaudited Financial Report and the 2007 Comprehensive Annual Financial Report were distributed to Board members.  Expenditure items were forwarded to the Board on the consent agenda.
D.   Marketing, Operations and Maintenance Committee

Councilmember Dave Gossett reported that one item, Request for Proposals for the purchase of 23 Double Decker Buses, was forwarded to the Board for approval.
CONSENT AGENDA
It was moved and seconded to approve items A. through K. on the Consent Agenda:
A. Approval of minutes of the June 5, 2008, Community Transit Board of Directors’ Meeting.

B. Approval of vouchers dated May 6, 2008, in the amount of $1,490,410.48.

C. Approval of vouchers dated May 8, 2008, in the amount of $448,472.84.

D. Approval of vouchers dated May 12, 2008, in the amount of $2,166,790.93.

E. Approval of vouchers dated May 13, 2008, in the amount of $799,720.41.

F. Approval of vouchers dated May 15, 2008, in the amount of $337,242.94.

G. Approval of vouchers dated May 20, 2008, in the amount of $1,227,940.91.

H. Approval of vouchers dated May 21, 2008, in the amount of $503,737.21.

I. Approval of vouchers dated May 27, 2008, in the amount of $1,283,603.03.

J. Approval of vouchers dated May 29, 2008, in the amount of $420,700.35.

K. Approval to Issue Request for Proposals for Purchase of Double Decker Buses.
The motion passed unanimously.
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ACTION ITEMS
A.
Planning and Capital Projects Committee
1. Approval of Contract for APTS Interfaces with Trapeze.

Mayor Margaret Larsen made a motion to authorize the CEO to negotiate and execute a contract with Trapeze for the software licenses for the interface software and perform the required custom work with a not-to-exceed amount of $400,000.00.  The motion was seconded by Mayor Joe Marine and passed unanimously.
2. Approval of Bus Rapid Transit (BRT) Ticket Vending Machine Solution.

June DeVoll presented specifications for two off-board fare collection systems.  The Scheidt & Bachmann machine closely aligned with agency requirements and the fare collection strategy.  This machine was in use at Sounder stations.  The other system, Parkeon, operated as a “parking meter” unit and was used throughout the City of Seattle.  The Scheidt & Bachmann machine cost approximately $55,000 each and was able to process Smart Cards.  The Parkeon machine had a lower cost of approximately $13,000 per unit but had no Smart Card capability.    
After discussion, it was decided that the Parkeon machine met the requirements of the Swift BRT service.  It was highly recommended by the City of Seattle with a 99 percent reliability factor. 
Councilmember Deanna Dawson moved to approve this off-board fare collection strategy for the Swift BRT stations and authorize the CEO to purchase 62 ticket vending machines, supplies, spares, and management system, with contingency and taxes not-to-exceed $1,175,860, using the City of Seattle contract with Parkeon.  Councilmember Michelle Angrick seconded the motion and it carried unanimously.

B.
Executive Committee
1. Long-Range Plan - Public Transportation Benefit Area Annexation.

Todd Morrow presented information regarding the annexation of the Cathcart-Clearview-Maltby area.  Annexation of the area would allow for implementation of the service expansion contemplated in the agency’s Transit Development Plan (2008-2013). Items of interest included:

· The area covered 45 square miles and was larger than the City of Everett.

· Community Transit routes operate closed-door through a portion of this area.

· Proposed routes would include SR-9, Highway 522, and 35th Avenue S.E.

· A vote on PTBA annexation was held in 1997 and was narrowly defeated; however, demographics had changed since that time.

· Snohomish County elections costs were calculated at $2 per registered voter.  It was estimated that 14,000 voters were registered in the proposed area, totaling $28,000.

A lengthy discussion ensued.  Questions raised included proposed routes, public outreach information and surveys, originating time frame for service and the ballot measure.  A public hearing would be scheduled at the August 7, 2008, Board meeting.
2. Revision of Bylaws.

Councilmember Michelle Angrick moved to table this item until the August 7, 2008, Board meeting.  Councilmember Doug Thorndike seconded the motion and it passed unanimously.
CHAIR’S REPORT
Chair Dennis Kendall reported the following items:
· The APTA Transit Board Members Seminar and Board Support Employee Development Workshop was scheduled for July 19-22 in Seattle.  Five Board members were registered to attend.

· The APTA Annual Meeting and EXPO was planned for October 6, 2008, in San Diego.  Board members were asked to check calendars and let Jan or Phyllis know if they wished to attend.
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· The Company Picnic was scheduled for August 2 at Lord Hill Farms in Snohomish.

· The Citizens’ Advisory Committee meeting would be held July 16, at 7:30 p.m. at the Snohomish County PUD Building in Edmonds.

· The Board Workshop was scheduled for Thursday, July 17, at 3:00 p.m.  The Finance and Administration Committee would meet immediately following.

· The next regular meeting of the Board of Directors would be on Thursday, August 7, at 3:00 p.m.
CHIEF EXECUTIVE OFFICER’S REPORT
Joyce Eleanor congratulated staff for their extensive work on the Long-Range Plan, annexation, fare research, Double Decker Buses, the BRT work, and all the technologies to make everything work.  She stated that she attended the WSTA Leadership Retreat which focused on strengthening the organization and developing strategies for legislative success.  Councilmember Carlton Gipson could not attend the meeting today.  His grandson passed away last Saturday.  A moving service was held and attended by many Board members and staff.   Condolences were extended to the family.
BOARD COMMUNICATION
Councilmember Michelle Angrick announced that she had a new job and her duties would not permit her to continue on the Planning and Capital Projects Committee.  Mayor Joe Marine volunteered to join the committee.  

Councilmember Deanna Dawson thanked staff for supporting the Sound Transit Snohomish County Delegation.  She especially acknowledged Carol Thompson.  Work continued in bringing light rail to Snohomish County.
Councilmember Dave Gossett stated that he would be out of town during the Board Workshop.
The meeting was adjourned at 5:03 p.m.
OTHER BUSINESS RELATED TO THE CORPORATION
The Board Workshop is scheduled for July 17, 2008.  The next regular Board meeting will be held 
August 7, 2008, at 3:00 p.m. at Community Transit’s Board Room, 7100 Hardeson Road, Everett, WA.

Phyllis Andrew

Executive Secretary
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