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Introduction

Our Big, Hairy, Audacious Goal: THINK TRANSIT FIRST

A Big, Hairy, Audacious Goal is just that, a vision of where we could go, of what is possible.
Henry Ford had a BHAG: to build a car everyone could afford. In the early 1900s, that must
have seemed impossible. We know now, that with all of our efforts combined, a BHAG can
become a reality.

What our goal means:

We will give people such convenience at such an affordable price that they will use
transportation alternatives as a matter of course. People will enjoy the ease and comfort of
being transported rather than driving. They will relax in a comfortable, clean and safe
environment while being whisked to their destination. Families will be able to enjoy stress-free
travel, making this a fun part of the family outing rather than just a way to get to the destination.
Bus travel, as well as sharing the ride, will be a social event where people are happy to share
the experience. Automobiles will disappear as the main mode of transport. The environment will
be greatly improved due to much less pollutants being spewed into the air. The roadways will
not be congested so commercial vehicles will be able to deliver goods and services quicker
thereby improving our economy. All people will have the same access to personal mobility
without regard to income or physical/mental ability. Children will be able to travel safely to all
events, freeing up family members who currently have to carpool these groups of children.
Families will opt to have only one automobile or none as public transportation will be such a
wonderful experience that it will become the mode of choice. We will all Think Transit First!
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Introduction

Chapter 1: Introduction

Why a Long Range Plan

Community Transit embraced Think Transit First in 2005 in order to focus transit system
development on a compelling long-term vision of what our community could become. In 2008,
we further articulated that vision through adoption of a six-year Transit Development Plan (TDP)
describing a corridor-based transportation strategy requiring strong linkage to local land use and
roadway planning. At its core, the TDP was about proposing an efficient service strategy to
maximize effectiveness of transit investments and ultimately allow Community Transit to
achieve Think Transit First. The 2008-2013 plan was only a first step toward achieving this
goal. It called for completion of key infrastructure, technology and service initiatives to prepare
the agency for its next phase of growth. An important action identified in the TDP was

devel opment of Community Tr ansi (LRT®) sétting strategit ong Ra

service, capital and policy direction for the agency. This longer range plan further defines the
path to Think Transit First and will provide direction for future Transit Development Plans.

Economic Challenges

Since 2008, the agency has achieved significant accomplishments called for in the TDP.
Foremost among these are completion of major capital projects, including implementation of the

ORCA smartcard and launchof Washi ngton St at e BRT)flinerSwitt, bus r api

between Everett Station and Aurora Village. Unfortunately, Community Transit has also
grappled with very painful challenges associated with the economy.

The recession that began in late 20071 ower ed Communi ty Tr arbgnedrly s

20 percent. Economic recovery has been very slow with no significant growth in 2010. In

2010, sales tax revenue was less than it had been in 2005. Ov er al | esti mates
impact on Community Transit indicate the agency will fail to realize up to $207 million in revenue
that had been forecast in the Transit Development Plan.

Whereas the TDP had called for new service investment to meet demand and begin working
toward Think Transit First, reality has required service cuts. The 2008-2013 plan proposed a 17
percent increase in Community Transit service levels. While the agency did increase service in
2008 and 2009, it had to cut service by 15 percent in 2010. This reduction included suspension
of all Sunday and holiday bus and DART paratransit service.

When service was cut in 2010 Community Transit hoped that further reductions would not be
necessary. However, continued slow economicgrowthandd epl et i on of t he
reserves to avoid deeper service cuts have made it clear that even this reduced service level is
not sustainable. The Board of Directors adopted a status-quo budget for 2011 with the
understanding that Community Transit must resize the agency to fit within available resources.
Development of this new agency size and service configuration will occur in 2011 for
implementation in early 2012.

The Long Range Transit Plan was originally envisioned as an extension of the 2008-2013 plan,
providing further definition to the Transit Emphasis Corridor network, outlining a framework for
corridor planning, and forecasting future market demand, service level and cost. In light of the
significant service cuts implemented in 2010 and anticipated further cuts, the Long Range
Transit plan must now provide guidance in rebuilding service before Community Transit
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Introduction

resumes system expansion to meet demand. The need to reduce service is clearly a major
setback 1 particularly during a period when demand for transit is increasing. Given the
economic circumstances, some may ask if a long range plan calling for very significant service
growth has any relevance. We believe there is still an important role for this plan.

The Long Range Transit Plan proposes a new transportation paradigm integrating land use,
infrastructure and transit service in a multi-modal corridor vision. It is no coincidence that many
agencies in the Puget Sound region are coming to similar conclusions regarding a viable future
growth and transportation strategy. Economics dictate that growth must be accommodated in
the most cost-effective way possible. Investment in efficient transit services consolidated on
productive corridors with time-saving infrastructure and transit-oriented land use is this cost
effective strategy. Many exper t Buget oblne Regibnal

C o u n cTrahspatation 2040t o Sound Transitdés Long Range
Mul ti modal Transportation Vision and Communi

common understanding that ismart growt ho i
population and improve economic prosperity while maintaining mobility and preserving our
spectacular environment.

Recognizing these facts, governments from throughout the county are asking Community
Transit to assume a leadership role in providing convenient and cost-competitive alternatives to
auto use. Think Transit First, Transit Emphasis Corridors, innovative services like Swift and this
Long Range Transit Plan are all elements of this leadership in building the future multi-modal
transportation system.

Reducing service levels is an unfortunate economic reality that also reinforces the need for this
plan. The Long Range Transit plan documents the need for more service and the funding that
will be required to operate it. It also charts a path for our current transit network to evolve
toward the future system. Economic recovery and new transit investment will happen. When it
does, the new system that is built will be different than the one that we cut. This plan will guide
new investment and help us grow toward Think Transit First and the broad community goals
that vision will enable.

This Long Range Transit Plan report summarizes the results of outreach and data analysis
intended to provide guidance on how our Big, Hairy, Audacious Goal can become a reality. The
prioritized transit emphasis corridors and discussion of improvements to the existing system are
based on planned land uses, community values, environmental benefits, economic potential and
deliverability.

Further information about the technical evaluation of corridors and public outreach results are
available in the technical documents that supplement this plan.

Transit T Land Use Relationship

In any growing community, transportation and land use patterns interact, each shaping the
ot her 6 s a ttionleffetctiyely.t Aoros$ thencountry there is a strong correlation between
land use density and transit demand. This relationship is not linear. Transit demand tends to
increase most dramatically between about 6 and 12 households per acre. Below six
households per acre, it is usually difficult to operate productive transit services. Above twelve,
high capacity modes such as BRT or light rail, often become the dominant method of travel in a
community.
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Introduction

Clearly, density alone does not determine a service level. The following graphic illustrates how
land use types, intensity of use, built environment and service quality all interact to support
environmental, community and economic goals. The level of service depends on several
market factors: density, size, regional location, community design and street design.

Figurel: The Relationship between Transit and Land Use

©
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There is a mutually supportive relationship between land use, access and system
integration, and service quality from which community benefits from transit are derived.

Density, for the purpose of this study, is described by the combination of population and
employment per acre.

Size must be considered together with density to determine the overall market that has been
organized in a transit-oriented way, which in turn will determine the level of service that
can be supported. An isolated, 50 unit apartment building surrounded by surface
parking and/or open space could have a very high density rating if analyzed within a fine
enough zone, but this alone would not mean it deserves the same level of service as
downtown Lynnwood, because that single apartment complex is a much smaller market.
A particular level of service will require a minimum density over a minimum area. A
major challenge in Snohomish County is that the auto-oriented form and location of
many residential developments isolate them from other key travel demand generators,
i.e.,jobs, schools, shopping, making them less accessible through efficient transit.

A mix of development types reduces the need for longer-distance trips. When shopping,
schools and community centers are located closet o peopl esd h o mless, car s
necessary than when massive subdivisions are built in isolation from other local
attractions. This isolation is a fact of life in many parts of Snohomish County and will
take many years to fully overcome.

Regional locational so affects travel d e ma n dandaissclosele | | as
related to mixed use development. Travel demand between two points tends to be
inversely related to the distance between them. If there are other transit-oriented places
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close by, it is more likely that transit will be attractive as a mode. In addition, regional
location determines whether a proposed transit route will have strong anchors to sustain
ridership at the ends of the route. Regional location is addressed by ensuring that future
transit corridors have major activity centers at their endpoints.

Access is another crucial, but often unnoticed, element of transit demand. Even at high
densities, people will not use transit if it is uncomfortable, difficult, or dangerous to
access a bus st op. -orientedrsyburlmah apartmenacpnipexes whileo
very dense, have extremely poor access to major arterials or viable transit streets.
Throughout the nation there are abundant examples of communities that have
configured density so that it is impossible to serve with transit.

Street design is also an important component of transit access and operational viability.
Neighborhoods where all roads are designed to connect to arterials or collector streets
allow transit customers to reach bus stops without walking out of direction and provide
more efficient routing options that can support high frequency service.

This does not mean that transit can or should replace auto travel in the Puget Sound region.
Private automobiles offer unparalleled flexibility and convenience for many trips. But these
benefits come at an economic cost as well as a cost of congestion, greenhouse gas emissions,
and environmental degr adati on. This projectédés goal
multimodal transportation system that combines auto, bus, vanpool, rideshare, bicycling, and
walking in ways that allows each mode to work at its maximum potential.

To accomplish this, zoning and community design decisions are fundamental to future success.
Local land use policies and ¢ o mmu n ialility & satéract infill development will ultimately drive
the quality and quantity of transit service in Snohomish County.

Three and four story mixed use
buildings inserted in existing urban
fabric can increase density to rates
supportive of high quality bus
service.
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Even low rise multifamily homes
or encouragement of single
family homes on narrow lots
can lead to modest density
increases.

Much denser suburban
apartments built in Greenfield
areas, far from the urban core,
can be very difficult to serve with
transit and can strain local transit
systems by spreading resources
more thinly.

Integrating Transit into Street Design: A Case for
Balance

The Complete Streets model has become a common approach to balancing the need for transit,
bicycle, and pedestrian movement, thus moving the use of our urban streets away from auto-
domination. The Complete Streets organization defines a complete street as one:

Designed and operated to enable safe access for all users. Pedestrians,
bicyclists, motorists and bus riders of all ages and abilities are able to safely
move along and across a complete street.

Many cities around the nation have adopted Complete Streets ordinances and are incorporating
practices into planning and street design. Complete Streets are important for transit because
the pedestrian network serves as the ‘connective tissue' of the transit systems. Most transit trips
begin and end as a pedestrian trip, and poorly planned access to bus stops is a real barrier for
disabled travelers as well as a psychological barrier for all travelers. A Ca@mplete Streetdis a
design that encourages quality pedestrian environment that goes well beyond basic access and
safety requirements.

Better street design also encourages new and more intensive land uses and encourages
developers to build in a more pedestrian-oriented fashion. This, in turn, creates more demand
for top-quality transit.

People walk most frequently and farthest in places where they rely on transit for mobility.
Manhattan has the highest transit mode share of any place in the United States, not coincidently
it also has the highest rates of walking and greatest distance walked per capita of any place in
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the United States. Snohomi sh County doesnoét h aor eventSeatlle, d e nsi t
nor does it aspire to. Nonetheless, land use policies focused on creating dense corridors and

centers with a healthy mix of land uses will ultimately increase transit ridership and help to

justify investment in the pedestrian environment. Land use patterns that encourage walking and

are supported by transit allow people more choices. People who want to park their car and

cycle to work may be more likely to do so if they know they also have convenient transit access

as an alternative when the weather is poor or they have a large load to carry.

Community Transit Tomorrow

Accomplishment of Co mmu ni t y ThinkaTmagsit tFifstsgoal will entail many individual
projects spread over many years. Each of these component parts will be directed toward eight
priority areas which, together,f or m t he basis for Community Transi:t

1. Preserve and Increase Access to and Usability of the Public Transportation System

As Snohomish County grows Community Transit will grow with it. Emerging
residential neighborhoods and employment centers offer significant new challenges
and opportunities. Transit supportive communities that feature compact mixed use
development patterns and a pedestrian orientation provide opportunities to achieve
our transit first vision. Conversely, new suburban and exurban developments will
raise huge challenges. Equally important is preservation of existing access.
Redesign and upgrade of roadways and interchanges sometimes lead to
degradation or elimination of access for buses and/or pedestrians. Maintaining or
improving previously existing access for transit is vital to the future multi-modal
system.

2. Provide a range of services tailored to the neighborhoods being served

We fully recognize that, just as communities are different, the public transportation
services that serve them must be tailored to local conditions. Community Transit will
provide a broad range of services including high capacity transit options like Swift,
feeder routes to regional services, local services to communities outside the urban
growth area, ADA paratransit, vanpooling, Transportation Demand Management
(TDM) and ride-match services. Each satisfies different needs and has a role in the
overall transportation mix.

3. Provide Efficient and Sustainable services

Community Transit recognizes our obligation to be good stewards of public
resources by providing services that efficiently and cost-effectively serve our
customers. Service design and operating guidelines provide a means of evaluating
existing and proposed services.

4. Partner with Other Transportation Agencies

Many other public transportation providers including Sound Transit, King County
Metro, Everett Transit, Amtrak, Washington State Ferry System, and Skagit Transit
are also planning for improved or upgraded public transportation services that will
benefit Snohomish County residents. Community Transit will work with them to feed
these other services when appropriate, coordinate to avoid duplication, and present

Thinking Transit First Page7
Community Transit Long Range Plan



Introduction

the overall system of public transportation operating in Snohomish County as a
comprehensive network for users. The need for fully integrated services will be most

apparent when the extension of Link Light Rail service to Lynnwood is complete.
Community Transités bus services, orwillent ed
effectively integrate with and feed this new service.

5. Integrate Land Use and Transportation

The success of public transportation depends upon the land use actions and policies
of local communities. Compact communities that feature moderate densities, a mix of
housing and commercial development, and a pedestrian supportive infrastructure are
essential prerequisites for successful transit services. Community Transit has
pledged to work with local jurisdictions to integrate future transit services with transit
supportive land use initiatives.

6. Support Corridor-Based Development Practices

This plan identifies thirteen transit emphasis corridors operating on the local street
network that have the current or future potential to support high capacity transit
services. Each features land use patterns with the potential to provide a substantial
future transit market. Community Transit is working with local jurisdictions to
encourage land use practices that will allow each of these corridors to reach their full
potential to support high quality transit services in the future.

7. Maximize Use of Existing Services

A key component of meeting future demand with limited resources will be ensuring
that existing services are used to the maximum possible extent. Part of this effort will
fall to traditional marketing and outreach promoting transit services. A major
component will consist of TDM and partnerships with local jurisdictions in congested
corridors to shift demand from single occupant vehicles (SOVs) to alternate modes
including transit. Technology will also play an increasing role as on-line systems
provide customers with real-time information on available transit services.

8. Support Reductions in Greenhouse Gas Emissions

Public transportation that supports compact, transit-oriented, development patterns
has the potential to meaningfully reduce the amount of greenhouse gases that are
emitted into the atmosphere. Community Transit vehicles and services will be
designed to minimize local contributions and to support alternative transportation that
will assistintheat t ai nment of the countyds reduction
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Transit Emphasis Corricgo

Chapter 2: Transit Emphasis Corridors

The Systemb6bs Backbone

In the future, Communi ty Transitos service nteahswemphkasiswi | | be
corridors that provide convenient travel options along arterial streets. These corridors are

principal arterials and/or state routes with a mixture of core commercial, high-density residential,

suburban and rural development. Important attributes of these transit emphasis corridors

include high-densities of housing and jobs in proximity with one another, pedestrian scale and

design, connection to major growth centers and roadway features that facilitate transit service.

This chapter focuses on their future design and operation.

In addition to these transit emphasis corridors, Community Transit has identified several
highway facilities that are oriented towards commute and long distance travel. The next chapter
focuses on their design and operation. Both the arterial transit emphasis corridors and
commute corridorsadvance t he gepnsvisienfod istegtatechtrgnsportation planning
and were developed through cooperative discussions with local cities and towns, as well as
Snohomish County and Washington State Department of Transportation.

Figure 2 illustrates each of the thirteen arterial transit emphasis corridors, highlighting how they
connect communities in Snohomish County as well as interact with regional transit such as
Ferries, Sounder commuter rail service and future Link Light Rail and the potential East Side
BNSF commuter rail line. It is important to understand the diverse nature of this network.

e Some corridors are already well-served by transit, with all-day, bi-directional service
every 15 minutes.

e Others have less frequent, hourly service.

e Some have no bus service at all.

e Some are served by Community Transit while others are shared with Everett Transit
and/or Sound Transit.

While their current state of development is varied, the thirteen arterial transit emphasis corridors
make sense from a long-term transit market development perspective, connecting centers,
providing network coverage throughout the urban growth area, and exhibiting current or future
population and employment densities supportive of transit use.

Recognizing the strong linkage between land use, transit and the role counties and cities play in
transit market development, these corridors are intended to focus higher densities, transit,
pedestrian and bike-oriented development while providing appropriate parking fees and transit-
priority/high occupancy vehicle (HOV) roadway improvements.

More than any other part of this long range plan, the transit emphasis corridors reflect the
common efforts of both Community Transit and local jurisdictions. Throughout this long range
planning process, local land use and transportation planners have worked with Community
Transit to identify and refine a set of corridors that has the potential to support future transit-
oriented developments.
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Figure2: ArterialTransit Emphasis Corridors
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Transit Emphasis Corricgo

What Makes for a Successful Transit Emphasis Corridor?

A successful transit emphasis corridor is much more than a road surface. Transit emphasis
corridors need to be multi-modal with a priority on pedestrian access and speed and reliability
for transit while connecting locations where people want to go. A successful transit emphasis
corridor will likely include the following:

e Transit-oriented design features discussed in the previous chapter including compact
mixed-use development

e Complete streets design that allows people to comfortably and safely walk to and
from bus stops

o Direct travel paths so that people can use transit to move around the county quickly

e Anchors (urban centers, major employers, transit centers, etc.) at the ends of the
corridor that give them an overall destination

e Transit priority treatments to give a competitive advantage to buses

The transit priority treatments mentioned above can take several forms. Bus stops that allow
buses to remain in traffic flow when stopped for passengers are a low cost way of speeding
transit. Dedicated transit lanes provide more savings, allowing buses to avoid congestion in
general purpose lanes. An alternative strategy that has proven effective are queue jump lanes
that allow buses to move to the front of a signal queue and then move across the intersection in
front of general traffic. Finally, transit signal priority treatments, which may advance a green
light, or hold it a bit longer, for buses can result in significant travel time savings for transit
patrons. In each case, these strategies provide a competitive advantage to buses by reducing
overall travel times.

Types of Corridor Service

Recognizing that all transit corridors will probably not contain every one of the design features
identified in the previous section, future transit services will need to be tailored to local needs
and conditions. To do this, Community Transit envisions that three different types of service will
be established along transit emphasis corridors. Swift will be the highest, serving fully
developed corridors. Arterial services will serve corridors that have significant population density
but where transit-oriented design practices or priority treatments are not present. Both Swift

and Arterial services are considered fACoreodo serv
Guidelines and in Puget Sound Regi oraechlsefisesnci | 6s
will operate along corridors that do not have the density or orientation to support more frequent

services. Loc al services ar e considered ACommunity
Guidelines and in Transportation 2040. Corridor development changes over time. Some of the

corridors identi f i ed f or AArterial 0 s er \Bwilt erridoms overitimes pl an
Li kewi se, ALocal 06 corridors ma gervidecisyveatramtpd. This a poi

plan evaluated the projected level of service supported within the land use, infrastructure and
travel demand framework of a 2030 horizon year. Figure 3 summarizes the community and
service characteristics associated with each service type.
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Figure3

: Corridor Service Assumptions

Community Design Features

Transit Features

Swift Mixed use development with at least 15 Hours T 5:00 a.m. i 1:00 a.m.
Service  dwelling units per acre Includes weekend service

Complete streets Frequency of Service:

Transit priority treatments along their 10 minute weekday

entire length 20 minute other times
Arterial 15 dwelling units per acre. Hours 5:00 a.m. 7 12:00 a.m.
Service  Have many of the features of BRT. Includes weekend service

They may not yet be fully implemented  Frequency of Service

along the length of the corridor. 15 minute weekday

20-60 minute other times

Local More than 7 dwelling units per acre Hours 6:00 a.m. 7 10:00 p.m.
Service  No transit priority treatments Weekend service usually, but not

always provided

Frequency of Service
30 minute weekday
30-60 minute other times

Future Transit Emphasis Corridors

The thirteen arterial transit emphasis corridors were evaluated using a set of twelve measures
that consider a variety of current and future factors that will contribute to the successful
operation of transit services. They include:

1. Rankin Total Density i 2005

2. Rank in Total Density i 2030
The average combined residential and employee population per acre within one-half
mile of each corridor was evaluated.

3. Total Trip Productions per Mile Rank i 2005

4. Total Trip Productions per Mile Rank i 2030
Using the regionds travel
between zones along each corridor was considered.

5. Fees for Parking i Pay parking tends to increase transit demand

6. HOV, Business Access and Transit (BAT) Lanes or Transit Priority Treatments 1 As
noted in the previous section, features that give priority to transit are an essential
element for Swift and highly desirable for arterial transit services.

7. Collector System i This is a complete network of intersecting streets

8. Park & Ride Lots

9. Sidewalks T Complete sidewalks with safe pedestrian street crossings are necessary for
people to access bus stops.

10. Bike Access i Bike lanes and bike trails

11. Served by Transit i This considers whether the corridor already has transit service.

12. Transit Patronage i Patronage on transit services already operated in a corridor.

demand model ,

Recognizing the significant rol e t h égtorspli4and
factor 11 were given additional weight when individual corridors were evaluated.
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Corridor Assessment

Figure 4 summarizes the results of the corridor scoring assessment. A more detailed
description and assessment of each corridor follows later in this chapter. While some corridors
clearly have greater near-term potential than others, all thirteen of the arterial transit emphasis

corridors wild.l play a major rol e in ComMmmunity

commuter and four arterial corridors appear to be ready for high capacity transit services today.
In some cases, instead of providing high capacity transit along the full length of a corridor, a
partial implementation of service may be more appropriate in the near term. The specific
recommendations for each corridor are described in detail in the next section.

Figured: Appropriate 2030 Service Level@ftarial Transit Emphasis Corridors

Swift Service Corridors

SR 99 / Evergreen Way / Rucker Ave i Shoreline to Everett

SR 527 1 Downtown Bothell to Paine Field

Airport Rd / 128" Street /132™ St / Cathcart Way - Paine Field to Cathcart

164" Street/196™ Street i Mill Creek to Lynnwood to Edmonds

Broadway / SR 529 / State Ave / Smokey Pt Blvd - Everett to Smokey Point

Arterial Service

196" Street i Lynnwood to SR 9

20" Street Southeast / US Hwy 2 Trestle i Lake Stevens to Everett

Local Service

US Hwy 2 1 Monroe to Everett

SR 5251 Mukilteo Ferry Terminal to I-405

SR 531 (172" Street) i Smokey Point / Arlington

SR 5281 Marysville to Lake Stevens

228" Street/236™ St i Edmonds to Mountlake Terrace to Bothell

35" Avenue i Bothell to 100" Street SE

To one degree or another, all thirteen arterial transit emphasis corridors today reflect the
countyods tr adi t rodentadl develaptentrphtterns. ahis treality will impact their
service types and pace of expansion. To support higher levels of transit all will need to see an
expansion of transit-oriented development practices, moving away from traditional suburban
development practices.

It is impossible to tell how fast these changes will become apparent. That will depend upon a
combination of economic conditions and regulatory practices within individual corridors. This
reality limits the value of any service implementation timetable. As development does occur,
higher demand will allow Community Transit to operate more frequent service, which in turn will
encourage even more people to ride.

Following is a brief summary that describes each arterial transit emphasis corridor and the
recommended service approach. Recognizing that development patterns will impact the
appropriate level of future transit services, future Transit Development Plans will consider and
update planned service levels within each corridor. Technical Memorandum #3 (Transit
Emphasis Corridors) contains a more complete discussion of each facility.
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SR 99 / Evergreen Way / Rucker Ave i Shoreline to Everett

Current Swift corridor from Aurora Village Transit Center
to Everett Station

Findings and Recommendations i The SR 99
Corridor is the most significant local travel corridor
within the Community Transit System. The first Swift
service began operation along the length of this
corridor in November 2009. Future challenges will
likely revolve around the integration of other local and
regional services with this existing service.

¢ Work with Everett to expedite completion of signal
priority within the city.

¢ Plan for convenient transfer facilities where other
services intersect this corridor.

¢ Work with King County Metro to ensure transfer
connections to/from Met
seamless.

e Work with local jurisdictions to encourage transit-
oriented development patterns are pursued
throughout the corridor.

y

A g
EDMONDS’ ‘
e, /

u’

4
4

SR 527 i Downtown Bothell to Paine Field o |

”°

A vy

v OUNTLAKE TERR

1]
s

Bothell to Paine Field via SR 527. From Downtown Bothell (Main St.,

operate on Bothell Way (SR 527) continuing on SR 526, ending at Airport

Road

Findings and Recommendations i The SR 527 Corridor has the
potential to support Swift service within the next ten years if transit

supportive land uses and transit priority treatments are implemented.

e Carefully design and implement services that will feed future Swift

services.

e Work with Bothell and Mill Creek to ensure that development and

pedestrian connections focus on the SR 527 corridor.

o Work with Bothell to resolve routing/infrastructure issues along SR

527 between Canyon Park and downtown Bothell.

¢ Providing safe and convenient transfer connections at the
intersections of Evergreen Way and SR 526 and SR 527 and I-
405.

e Providsngmibled transportation

allowing people to get from corridor to employment sites.

1 .
sl

Thinking Transit First
Community Transit Long Range Plan



Transit Emphasis Corrido

Airport Rd / 128th Street / 132" St / Cathcart Way - Paine Field to Cathcart

Paine Field to Cathcart starting at SR e \ Y T
526 and Airport Road, continuing on b, 52t _ L st
Airport Road to 128" Street, 132™ Ao /| N\ \\\4\
Street, 134" Place, and Cathcart ‘ i \ ~ 5
Way, ending at SR 9 L\ = AN |

\
MUKILTEO\ &
\

served today, both census and

travel demand data suggest that
the 128th Street Corridor has the
potential to support Swift service
by 2030. This needs to be ‘
validated by initiating and
operating local services along the length of the corrldor

Findings and \ -
Recommendations i While not uh | \AE

e Constructonof a park & ride lot/transit 6RNiller and
benefit this corridor.
o It wi || be i mportant to provide Ol ast miled tr
allowing people to get from corridor to employment sites.
¢ While HOV facilities exist between Paine Field and I-5, they are not present east of |-5.
e Futureinterchange wi t h Sound T rralnid betinfpertant forkhis cdrridog h t
as a feeder for employment in the Paine Field area.
164™ Street/196™ Street i Mill Creek to Lynnwood to Edmonds
From Edmonds Ferry Dock, via 3™ N &, | <~ | |
and Caspers to 196", then 28", N VY D ’%\\”“"‘#
Alderwood Mall Parkway, 164™ Mill pulas gy B A
Creek Road, Seattle Hill Road I oY) Iy//a O AVARTES, 1
y ’ J T y g L b
132", 134" and Cathcart Way, A = I j‘" et 4 7L
ending at SR 9 CWL I / § 1 J ‘ ] /N
2 — T 1T ~¢—4
Findings and £omoNDs) ® I 2 /N J\ /J / //
Recommendations i The 164" i _anlABIN ”;L ® J
Street Corridor has the potential L, Ol T~/ 7
to support Swift service by 2030.
e Special attention will need to be given to transfer connections particularly at intersections
with other Swift corridors.
o Work with Lynnwood to identify the best path for high capacity transit service (HCT)
between 196™ St and 164™ St.
e The development of transit priority infrastructure i s essential for this ¢

Greatest demand for travel is along central portion of route between Mill Creek Town
Center and Edmonds Community College.
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Broadway / SR 529 / State Ave/ Smokey Pt Blvd - Everett to Smokey Point

From Everett Station to Smokey Point, on Pacific, Broadway, SR 529,
State Avenue and Smokey Point Blvd.

Findings and Recommendations i This is a complex corridor that
combines areas with no transit potential (Snohomish River
floodplain) with compact transit oriented developments. It has the
potential to support Swift service by 2030 but operations should be
carefully evaluated.

¢ Initiate high capacity transit in stages, initially focusing on the
corridorodéds southern end.

e Encourage transit-oriented developments around the intersection of
Smokey Point Blvd. at 152™ Street and at the Lakewood Triangle.

e Encourage i mplementation of Mar
Redevelopment Plan and the increased density, pedestrian and
transit-oriented development it calls for.

e Continue to support increased density and market growth in

Everettdés Broadway Mixed Use zo

196™ Street i Lynnwood to SR 9

Lynnwood Transit Center to Maltby via 44™ Avenue, 196MStreet, Filbert,
and Maltby Road to SR 9.

Findings and Recommendations i This corridor should be ready for
arterial service by 2030.

e The corridor should be expanded gradually, first focusing on the
section between Lynnwood and SR 527, continuing to expand
services east at a later time.

¢ Connections to/from Alderwood Mall will be important for the
routeds eventual success.
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20" Street Southeast / US Hwy 2 Trestle i Lake Stevens to Everett

From Lundeen Parkway, south on SR
9, to 20" Street, US Hwy 2, onto Hewitt
Ave, Wetmore, and Pacific, ending at
Everett Station

Findings and Recommendations
T By integrating services along US
Hwy 2 with park & ride oriented
services from SR 9, begin Arterial
service linking Lake Stevens with
Everett.

e The success of this service will
depend upon the operation of
park & ride/transit center at its
eastern terminus.

¢ Coordinate with other services

| 1
S LAKE|STEVENS

at Everett Station.

e Ensure that final project design for improvement of 20" Street includes westbound HOV

lane to US Hwy 2 Trestle.

e Community Transit should continue to advocate that any US Hwy 2 Trestle
improvements include transit priority measures.

SR 531 (172" Street) i Smokey Point / Arlington

172" Street from Smokey Point to 67" Avenue
then 67" to Hazel Street, and Hazel to Division

Street.

Findings and Recommendations i Local

plans call for significant population growth
along 172" Street and 67" Ave NE. Over

the next 20 years, this corridor will support

local service.

¢ It may be appropriate to extend this
corridor across Interstate 5 to the
Lakewood Triangle area.

¢ WSDOT SR 531 Route Development

Plan should ensure effective design for

transit, particularly as it relates to
pedestrian and transit access in the
vicinity of roundabouts.

e Community Transit and local jurisdictions

should continue to plan for transit
oriented development patterns and
transit priority treatments that will

St
4o°

Q‘l

ARLINGTON

Arlington

1

Kaxour

PAIg )

MARYSVILLE

it
\
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Z

| 67th Ave NE

Municipal
Airport

172nd St NE

"\«\|

@

combine to support higher level transit services.
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SR 528i Marysville to Lake Stevens

SR 528 (4™ Street/64" Street) starting at State Avenue,
continuing on SR 9 to 20th St.

Findings and Recommendations i This corridor will
continue to support local service during the coming 20
years.

It has the potential to support transit-oriented
development projects in both Marysville and Lake
Stevens.

Connections to regional commute services in Marysville
will be important.

US Hwy 21 Monroe to Everett

US Hwy 2 through Monroe to Snohomish, 2™ Avenue and
Avenue D/Bickford Avenue through Snohomish, US Hwy 2 and
Trestle to downtown Everett/Everett Station.

/ MARYSVILLE

.
20th St SE

Findings and Recommendations -- The US-2 Corridor provides an important link, permitting
travel between Eastern Snohomish County and Everett. Given the landforms along the corridor
achieving high productivity levels will be a challenge but it provides an important community
function. Actions that will facilitate that role include:

e Continue 30-minute .
local service operating ||| 1@ —& 1|
between Everett and i S

Monroe, with hourly
service to Sultan and
Gold Bar

¢ As demand warrants,
provide 15-minute
commute hour service

e Coordinate with
Monroe and
Snohomish to gain
transit priority
treatments that
improve the travel time
competitiveness of
transit services.

e  Work with WSDOT
and local communities
to maintain/improve
access to park & ride
facilities in Monroe and
Snohomish.
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228" Street/236™ St i Edmonds to Mountlake Terrace to Bothell

Edmonds to Bothell, from Edmonds Ferry Terminal to Edmonds Way, 244th Street, 48th Ave,

228th Street, Brier Road, 216th/Vine Road, Locust, 228th Street, 35th Ave, continuing to

downtown Bothell

Findings and Recommendations i The current street network is not consistent with
the operation of Swift or Arterial services along the entire length of the route. Until a
consistent travel way, constructed to arterial street standards, is complete the highest
possible level of service is operation of a local route. Segments in Bothell/Canyon Park
and along 236™ St SW in Mountlake Terrace represent important local transit linkages

for these communities. Future service investments will focus on feeding regional

corridors connected to these segments. Given the significant travel demands projected

for this corridor, it is important that future street improvements are designed to
accommodate higher level transit service.

EDMONDS

LYNNWOOD

99

Ave

WOODWA

2, | 228t St S

MOUNTLUAKELTE

244 \ﬂ\ 2361h St SW

]

)

BRIER \ 228th st

>\
522
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SR 52571 Mukilteo Ferry Terminal to 1-405
SR 525/Mukilteo Speedway from ferry terminal to -405.

Findings and Recommendations i SR 525 is a hybrid corridor
having characteristics of both core arterial and specialized
commuter markets. Over the next 20 years, the corridor will
continue to support local service with an overlay of peak commuter
routes. While a productive transit corridor, land use density is
relatively low. The corridor can become quite congested during
peak travel periods. Configuration of the new multi-modal ferry
terminal in a way that will effectively accommodate transit will be key
to the long-term success of SR 525 as a transit emphasis corridor.

e Continue to work with Mukilteo to encourage higher densities
and transit oriented development along Mukilteo Speedway.
Given the challenging topography and local street network, it
will be particularly important to focus on effective pedestrian
connections from surrounding residential areas to the
primary corridor.

¢ Work to improve park & ride capacity and access along the
corridor. Relatively low density development access
challenges and a strong commuter focus indicate this
corridor would benefit from increased park & ride capacity.

This could be a facility sited within Mukilteo.

Additionally, restoration of the freeway flyer

stop access at Swamp Creek Park & Ride would directly benefit commuter

services on SR 525.

o Work with WSDOT to ensure that the redesigned Mukilteo Multi-

Modal Ferry Terminal provides for efficient and effective transit service.

35" Avenue i Bothell to 100" Street SE

35" Avenue i 19" Ave SE & 100™ St (Providence Medical) to Bothell i
From 19" Ave, operate 100", 35" Ave to downtown Bothell via the Bothell
Connector project.

Findings and Recommendations i Because significant portions of the
corridor remain undeveloped, this corridor will likely only support local
services throughout the next 20 years. 35" Ave will remain a lower priority
for transit investment while service levels are building on SR-527.

o Community Transit should work with Bothell and King County
Metro to identify a routing through Northern King County that links 35"
Avenue with Downtown Bothell.

. At its northern end, the corridor needs to be integrated with
activity generators and transit services.
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Chapter 3: Supporting and Complementary
Services

While the planned network of transit emphasis corridor s oper ating along the ¢
street network will profoundly impact local transportation options, Community Transit
mix of services will evolve to meet changing needs and expectations. This chapter focuses on

how commuter bus services, suburban/rural bus services, vanpooling, bicycling, rideshare and

paratransit options will all change, and how Community Transit will coordinate its service with

the regionbés other transportation providers.

Linking to Regional and Commute Services

Community Transit carefully coordinates its services along the I-5 and 1-405 corridors with

Sound Transit, supplementing Sound Transitds regi
Downtown Seattle and the University of Washington. Si nce Sound Tmgann99/,t 6s f o
this partnership has greatly improved the commute options for county residents and is a national

model that demonstrates how transit operators are able to combine their efforts for the public

good.

L

The extension of Soundil t@ tyanwsod, twhich isLnown annédi for h t Ra
completion in 2023, will fundamentally alter the nature of services operating along Interstate 5.

To adapt, Community Transit services will be adjusted to feed Link services at the proposed

Lynnwood and Mountlake Terrace stations, likely eliminating most express services into the

Seattle area. These stations will become the destination for feeder routes transporting
commuters from surrounding communities.

At the same time, services that originate in other parts of the county i Stanwood, Arlington,
Everett, Snohomish, Lake Stevens, etc. T will be connected to Link via a network of in-county
express routes. Figure 5 illustrates the network of commute services that will focus on six major
commute corridors. While providing convenient connections to Link, they will also provide
express service to major employment destinations within Snohomish County. Figure 6
summarizes the services that are planned for each.
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Figureb: Commutdransit Emphas Corridos
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Figure6: Summary of Commuleansit EmphasiSorridor Services

Corridor Summary of Planned Changes

Interstate 5 Continue current services until Link Light Rail completed
After Link operates north to Lynnwood
o0 Provide local feeders from southwest Snohomish County
communities to Lynnwood and Mountlake Terrace Link stations
0 Begin express feeders from north and east Snohomish County to
Link stations
o Eliminate express bus service from southwest Snohomish County
to Downtown Seattle and University of Washington
o0 Work with Sound Transit and WSDOT to determine how park-and-
ride facilities along the I-5 corridor will be utilized and maintained.
Interstate 405 Feed and supplement Sound Transi't
services operating in the 1-405 Corridor
State Route 525 e Continue local/arterial service on Hwy 525 between ferry terminal and

Hwy 99
e Provide commuter services linked to I-5 and 1-405
US Highway 2 e Continue local service operating between Everett and Monroe, with

hourly service to Sultan and Gold Bar
e As demand warrants, provide 15-minute commute hour service
e Coordinate with Monroe and Snohomish to gain transit priority
treatments that improve the travel time competitiveness of transit
services
e As necessary, expand the park-and-ride facilities in Monroe and
Snohomish to meet growing demand
State Route 9 e Coordinate with local communities to assess the appropriate time to
include the SR-9 CorridorinCommuni ty Transitds
e When demand warrants, provide commute hour express services
linking Arlington and Bothell, with intermediate stops at nodes of
development along corridor
e Work with Snohomish County and local jurisdictions to secure future
park-and-ride capacity at key locations along the corridor
State Route 522 As demand warrants, expand commute hour services operating along the
SR-522 corridor

Local and Feeder Services

Not every community activity center is located on a transit emphasis corridor. Several small,
dense, and productive route segmentsdon 6t ri se to the [ evel of
do provide critical local links. Examples include 44™ Ave W in Lynnwood and 220™ St SW in
Mountlake Terrace. Community Transit will continue to serve these areas using a network of
redesigned local routes that link urban neighborhoods with local activity centers, especially
transit centers and Link Light Rail Stations.

These local routes will typically operate every thirty minutes and may operate seven days a
week if demand warrants. They will be designed to coordinate with higher level services,
especially regional commuter express routes, Swift corridors, commuter rail, or light rail routes.
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Figure 7 illustrates an area in the southwest part of Snohomish County where local routes are
likely to prove most appropriate as feeders to Swift routes and regional rail. It will be important
to match schedules and hours of operation whenever possible. By using local services to feed
regional services the cost of new park and ride facilities can be reduced and significant air
guality improvements from reductions in the number of cold starts will result. Projected ridership
and productivity are the most significant factors when evaluating proposed local routes. In
addition, local routes may be created as a way of serving productive sections of current routes
that lie outside a transit emphasis corridor when that route is converted to Swift or arterial
services.

Until resources that fund Swift and arterial services become available, local routes will operate
along many of the transit emphasis corridors. When funding allows, and warranted by demand
and community development practices, they will gradually transition into arterial routes. This will
entail route adjustments that eliminate indirect travel. Service frequencies and hours of
operation will also be improved to match increasing patronage. At the same time, Community
Transit will work with local jurisdictions to provide coordinated transit improvements, community
development practices and transit priority treatments.

Suburban/Rural Services

Transit services operating in suburban and rural neighborhoods are designed to provide
mobility, especially for individuals without transportation options. Suburban and rural services
emphasize coverage. Generally, the number of neighborhoods served receives greater
emphasis than frequency. Four factors will be considered when evaluating proposed
suburban/rural routes:

1. The overall efficiency and sustainabil
against individual local market needs.

The funding capabilities of both Community Transit and its partner jurisdictions

The presence of significant concentrations of low income individuals, persons with
disabilities, and elderly persons

4. Alternative transportation options including nearby transit emphasis corridors or other
public transportation services, whether operated by Community Transit or another
service provider

Figure 7 identifiest he porti on of Communi t y sulJurbanfusal routes
providing connectivity between communities. While a higher proportion of future service
investment will take place in productive urban markets, Community Transit will continue to
provide for basic transportation needs of outlying communities.

Rural communities often express a desire for transit to link activity centers within their
jurisdiction. Economics, travel demand and overall network efficiency typically preclude
extensive local circulation of transit in these markets. In order to maximize use of the
connective services that are provided, communities can prioritize location of new public
facilities, transit-dependent residential and commercial developments on primary transit
corridors where service is already provided.
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Figure7: Local, Suburban, and Rural Service Areas

Thinking Transit First Page25
Community Transit Long Range Plan























































































