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RESOLUTION NO. 09-20

A RESOLUTION of the Board of Directors of the
Snohomish Gounty Public Transportation Benefit Area Corporation
(SCPTBAC, hereafter referred to as Community Transit) adopting the
budget and other budget-related items for the fiscal year 2021.

WHEREAS, the Director of Administration and Budget Manager presented the proposed
2021 budget to the Board of Directors on October 22, 2020; and

WHEREAS, the Board of Directors of Community Transit met in regular session on
Thursday, November 5, 2020, at 3:00 p.m. in a remote meeting format via a Zoom online mesting, for
the purpose of hearing all matters and all persons in connection with the adoption of the 2021
Community Transit budget; and

WHEREAS, notice of such hearing was published as required by Resolution No. 22-98;
NOW, THEREFORE, BE IT RESOLVED,

1. That the 2021 budget attached hereto and incorporated herein in summary form
as Exhibit A, Totals of Estimated Revenues, and Exhibit B, Expenditures for Each Separate Fund, is
hereby adopted; and

2. That, except as otherwise provided, approval by the Board of Directors shall be
required before funds can be transferred from one fund in Exhibit B to another; and

3. That staff positions shall be approved for hire by Community Transit's Chief
Executive Officer, so long as all expenditures associated with all staff positions hired during the year fall
within the 2021 budget as adopted or amended by the Board of Directors by resolution; and

4. That all salary bands that are in effect on December 31, 2020, for all exempt and
nonexempt administrative employees will be increased by 2.5 percent effective January 1, 2021, as set
forth in Exhibit C of this resolution; and

5.
the Board of Directors
Preservation Fund 42,
Projects Fund 46, Bond Capital Projects Fund 47, and Facilities and Technology Fund 48, will be
reappropriated as of January 1, 2021, with the budget balances remaining as of December 31, 2020,
plus any new amounts included in the adopted 2021 budget unless the project has been completed and
no additional funding is required.

APPROVED AND PASSED THIS 3rd _ day of December 2020.
Nehring,
ATTEST APPROVEDAS FORM

Council Joe Attorney



Community Transit 2021 Budget

Totals of Estimated Revenues

Resolution No. 09-20 Exhibit A

Beginning

Interfund

Fund Fund Description Cash Revenues Transfers Total
40 General Fund $ 120,826,436 | $ 173,178,070 | $ 10,385,613 | $ 304,390,119
41 Replacement Reserve Fund $ 43,083,088 $ 15,000 | $ 835,000 [ $ 43,933,088
42 Infrastructure Preservation $ 21,766,148 | $ -3 -1$ 21,766,148
43 Workers' Compensation Fund $ 4448433 ( $ 75,000 | $ 3,000,000 | $ 7,523,433
44 State Capital Projects Fund $ -1 % -1 $ -1 % -
45 FTA Capital Projects Fund $ (7,914,857) $ 702,684 | $ 8,299,980 | $ 1,087,807
46 Local Capital Projects Fund $ 17,746,284 | $ -|$ 10,084,271 |$ 27,830,555
47 Bond Capital Projects Fund $ -1 % -1 % -9 -
48 Facilities and Technology Fund | $ 65,015,236 | $ -|$ 21,000,000 | $ 86,015,236
50 Bond Debt Service Fund $ 595,664 | $ -1 % 1,430,267 | $ 2,025,931
Total Budget 265,566,432 173,970,754 55,035,131 494,572,317
Community Transit 2021 Budget
Expenditures for Each Separate Fund
Resolution No. 09-20 Exhibit B
Fund Fund Description Expenditures .I;; ;i)r;;l:rc; Ending Cash Total
40 General Fund $ 159,167,274 | $ 38,649,518 | $§ 106,573,327 | $§ 304,390,119
41 Replacement Reserve Fund $ 1,412,095 | $ -|$ 42,520,993 % 43,933,088
42 Infrastructure Preservation $ 5,647,970 | $ 6,534,321 | $ 9,583,857 | $ 21,766,148
43 Workers' Compensation Fund $ 2,966,975 | $ -1$ 4,556,458 | $ 7,523,433
44 State Capital Projects Fund $ -1 $ -1$ -1$ -
45 FTA Capital Projects Fund $ 1,087,807 | $ -1 $ -1$ 1,087,807
46 Local Capital Projects Fund $ 17,979,263 | $ 9,851,292 | § -|$ 27,830,555
47 Bond Capital Projects Fund $ -1$ -1$ -19 -
48 Facilities and Technology Fund | $ 70,105,869 | $ -1$ 15,909,367 [$ 86,015,236
50 Bond Debt Service Fund $ 1,428,500 | $ -1 $ 597,431 | $ 2,025,931
Total Budget 259,795,753 55,035,131 179,741,433 494,572,317
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Exhibit C to Resolution No. 09-20
Effective January 1, 2021
2021 Table of Bands/Ranges

Band/Grade [l Minimum I Midpoint il  Maximum |

A11 43,577 50,114 56,650
A12 46,771 53,786 60,802
A13 49,962 57,456 64,951
B21 52,033 61,138 70,244
B22 55,157 64,809 74,462
B23 58,282 68,480 78,679
B24/31 60,898 73,078 85,258
B25/32 65,494 78,592 91,691
C41 75,046 90,055 105,064
C42 80,387 96,464 112,542
C43 85,730 102,875 120,019
C44/51 92,417 110,900 129,383
C45/52 100,437 120,524 140,612
D61 102,840 128,550 154,260
D62 107,967 134,959 161,950
D63 113,094 141,368 169,642
D64/71 119,516 149,394 179,273
D65/72 127,215 159,018 190,822
D66/73 134,211 167,765 201,317
E8 141,954 184,541 227,128
E9 150,897 196,167 241,437
TRN $22.79 per hour
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Demonstrate good stewardship of public funds.

Board of Directors

Goals:
Improve ridership.

Be a positive force in our communities.

Board of Directors as of December 31, 2020
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2021 Proposed Budget

Transportation is Essential

It is an incredible honor for Community Transit to provide a public service that, each and every
day, helps people get from where they are to where they want to be. Public transit is a
cornerstone of our communities. It is a lifeline for some and a connection to opportunity for all.
It ensures that people can get to work, get access to medical care, get groceries and, at the end
of their day, get home again. It is a critical service that makes life easier and better for many
and helps to ensure our communities continue to grow and thrive.

The COVID-19 pandemic made the critical role of transit even clearer. Many essential workers
continue to rely upon our services in order to get to work each day. In addition, many
community members continue to depend on Community Transit in order to access essential
services. We have been proud to serve the county this way during the pandemic, never missing
a single day of service.

Our priority has always been, and will continue to be, the health and safety of our riders, our
employees, and their families. We have put in place many additional safety measures on our
vehicles and at our bases to ensure we are providing a safe ride and a safe working
environment. We have partnered with the health district, our regional transit partners, and the
national transit industry to ensure we are meeting or exceeding public health guidance and
collaborating on best practices. We want our customers to feel comfortable using our service
and our employees to feel comfortable providing this service.

As the 2021 proposed budget illustrates, our agency is operationally, financially and
organizationally stable. In previous years, we had prepared financially for a potential economic
downturn and therefore were in a strong financial position as we headed into the pandemic.
We have drawn upon cash reserves and were fortunate to receive $39.17 million in federal
relief funds in 2020. We also made adjustments in service, operations and spending to ensure
our agency is stable for the short-term and sustainable for the long-term.



Our commitment to our Vision, Mission, Core Values and Agency Priorities has not wavered.
Last year, | shared that we were focused on supporting the evolving transportation needs of our
growing county. While some of these needs may have evolved in unplanned ways, our focus
remains on supporting these changing customer and community needs and expectations to
make the greatest impact for our growing region. We are listening to our customers, seeking
collaborative solutions, and are deeply committed to adjusting and innovating to make travel
easy and safe for all.

Access to Sound Transit Link light rail is also an important agency priority in providing our
communities with improved regional access to jobs, services and schools. We will do this first in
2021, by routing our 800 series buses to Northgate Link, which will shorten commute times into
the University District and Downtown Seattle. In addition, we look forward to Link arriving in
Snohomish County in 2024, as Sound Transit 2 (ST 2) regional plans and schedules for light rail
remain on track.

During the pandemic, more than 40% of our riders have relied on our Swift Bus Rapid Transit
(BRT) service, and this percentage goes up to nearly half of all riders on the weekends. Our
Swift BRT network has proven to be an essential service for many in our communities. As our
region continues to grow, and light rail moves north, the need for this rapid transit network will
also grow, providing critical access to local and regional destinations including businesses,
services and schools. Our development plans to provide easy access to Link for riders in
Lynnwood and Shoreline, through our Swift Orange Line and Blue Line expansion respectively,
remain on scope, schedule and budget.



https://www.communitytransit.org/northgate
https://www.soundtransit.org/get-to-know-us/documents-reports/sound-transit-2
https://www.communitytransit.org/swift
https://www.communitytransit.org/swift
https://www.communitytransit.org/swiftorange2024
https://www.communitytransit.org/swiftblue2024

This year has been challenging and uncertainties remain. However, the COVID-19 pandemic has
reaffirmed the importance of public transit, to provide people with the mobility and access they
need, and to support ongoing growth and economic development across communities. We look
to the year ahead as an opportunity to expand our conversations with customers, innovate to
meet their needs, and evaluate to ensure we are providing equitable access across the county.
We are here to serve all. We are looking forward to the future, to welcoming back former
customers, and to meeting and serving new ones.

Business Planning Cycle

The 2021 proposed budget reflects long-range and more near-term plans for current and future
service. The agency’s business planning cycle provides the roadmap to defining and delivering
on these plans and our vision.

Long Range Transit Plan: This is our 20-year unconstrained vision of a regionally integrated
buildout of the transportation network. Coordinated in conjunction with local jurisdictions, this
plan helps to ensure all agencies are working efficiently toward a common transportation vision
which includes mobility services and programs to make mobility easier. In 2021, work will begin
on a revised 20-year Long Range Transit Plan.

Transit Development Plan: This is our six-year financially sustainable implementation plan,
updated annually. Because ongoing changes in the economy remain hard to predict, the 2020-
2025 Transit Development Plan outlines two possible revenue scenarios — “slow recovery” and
“rapid recovery.” The plan details planned investments over the six-year period, providing local
and county jurisdictions with concrete commitments around which they can coordinate their
services and investments.



Agency Business Plans: These two-year plans are updated annually to implement planned
services, programs, and initiatives to ensure projects are delivered on scope, schedule and
budget, as identified in the Long Range Transit Plan and six-year Transit Development Plan.

Annual Budget: This is our annual strategic allocation of resources that fund the business plan
for the coming year. The proposed 2021 budget is a balanced budget. Operating revenues
exceed operating expenditures, and all reserves are fully funded at best practice target levels.
Because the full financial impact of COVID-19 is still uncertain, the 2021 proposed budget
reflects a more modest recovery to early 2020 revenue levels, consistent with the slow
recovery scenario in the TDP.

2020 Highlights and Accomplishments

In response to the COVID-19
pandemic, the agency activated
its emergency response plan
and Incident Command System.
The agency worked
collaboratively with the
Snohomish County Health
District to ensure compliance
with all appropriate health
guidelines and to commit to the
ongoing safety of its riders,
employees and their families.

Key response items included:

o

Implemented additional safety measures in both directly operated and contracted
services operations as well as at all agency facilities. Examples include providing
personal protective equipment (PPE) to employees who require PPE to safely
perform essential job functions, providing face coverings to all employees,
implementing daily disinfecting of buses and bases, cordoning off seats to encourage
six-foot distancing, and providing face coverings to riders when needed.

Collaborated with regional agency partners to ensure consistent implementation of
best practices; collaborated with the American Public Transportation Association
(APTA) to commit to transit-specific national health and safety guidelines.

Increased communication both internally and externally to ensure employees,
customers and the community remained informed.

Adjusted service levels to respond to ridership and coach operator availability and
temporarily suspended fare collection in order to allow middle and rear entry
boarding, accommodating physical distancing between coach operators and riders.


https://www.communitytransit.org/coronavirus
https://www.communitytransit.org/coronavirus

We have reinstated fare collection and are currently operating at 85% of our pre-
COVID service level. We will remain at this level until at least March 2021.

Enhanced customer feedback through impromptu customer surveys and
observational research (spot-checks) that were integrated with established feedback
channels such as customer service and social media comments.

Implemented a special COVID-19 leave benefit for employees, provided support for
employees in accessing various state and federal level COVID-19 specific benefits, in
accordance to the Governor’s “Stay Home, Stay Healthy” order, encouraged remote
working for those employees who were able to do so, and mitigated involuntary
separations through the offering of voluntary furlough, voluntary separation and
other options. Worked closely with labor union partners to solicit feedback, keep
them informed, and understand and address concerns.

Secured $39.17 million in federal relief funding through the Coronavirus Aid, Relief,
and Economic Security (CARES) Act.

e Continued progress on the expansion of the Swift BRT network, specifically project
development work on the Swift Orange and Blue Lines. Progress on the Swift expansion
included:

o

Secured environmental approval from the Federal Transit Administration (FTA) for
the Swift Orange Line.

Submitted Swift Orange Line for Project Rating to the FTA Capital Investment Grant

program.

When it opens in 2024, the Orange Line
will travel between Edmonds College and
McCollum Park via the future Lynnwood

City Center light rail station, providing
fast, frequent and reliable connectivity to
businesses and services along the route
as well as providing a vital connection to
the northern terminus of Sound Transit’s
Link light rail. The Swift Blue Line
expansion, also scheduled for launch in
2024, will provide south Snohomish

County riders with a connection to the
light rail station in Shoreline at 185th St.

and I-5. At that time, the Swift BRT
network, via the Green line, will also
provide an easy connection in Canyon

Park to Sound Transit’s expected 1-405

Stride BRT line.




o Completed the scoping study and phasing plan for Swift Blue Line expansion.

o Pursued and obtained $8.2 million dollars in competitive FTA and Federal Highway
Administration (FHWA) grants that will help fund four Swift expansion buses, the
construction of the western terminal of the Swift Orange Line at the Edmonds
College Transit Center, and outreach for Swift expansion through our transportation
demand management program.

Concluded network
design and public
process for
restructure of
Community Transit
800 series bus
routes to connect
with Sound Transit
Northgate Link light
rail in 2021. When
the Northgate Link
station opens, our
800 series buses will

connect to Link at
Northgate, offering Sound Transit Northgate Link light rail station under construction

riders a five-minute (Image: Courtesy of Sound Transit)

Link ride to the
University District and a 14-minute Link ride to downtown Seattle.

The agency also partnered closely with Sound Transit to coordinate communication around
construction activities at the Lynnwood and Mountlake Terrace Transit Centers as well as to
increase public engagement on future transit plans leading up to integration work with Link
light rail.

Per the request of the City of Everett, provided data and information to support the city’s
Rethink Transit study, an evaluation of the options for funding and designing Everett Transit
service in the future. One of three alternatives being studied is to submit a ballot measure
to Everett voters to join the Community Transit Public Transportation Benefit District
(PTBA).



https://rethinket.participate.online/

Released a new BusFinder 2.0 web
application, featuring real-time data,
integrated rider alerts, and the ability
for customers to see their bus on a
map with live traffic info. Also piloted a
new open source Trip Planner web
application, featuring real-time data
with multi-modal options, integrated
fare information and the ability to plan
a trip on a map.

Continued to innovate our Vanpool

service through the implementation of

a self-exchange maintenance program

that allows customers to bring in vans

for service and pick up loaner vans without having to meet with a Vanpool Specialist. This
program has been especially important during COVID-19 as it allows for a contactless
service experience for our customers and employees.

Ordered the first alternative fuel vehicles for the Vanpool fleet: five plug-in electric hybrid
seven-passenger vans. This marks the program’s first step toward alternative fuel vehicles
and further electrification for the fleet.

Transitioned our Dial-A-Ride Transportation
(DART) paratransit service to a new provider,
Transdev Services, Inc. The new five-year
contract features advanced technology
solutions and improved service to our most
vulnerable customers. Improvements include a
customer-facing mobile app to allow
notifications and self-booking, an enhanced
Americans with Disabilities Act (ADA) eligibility
process, and integrated customer service with
Community Transit’s Customer Care group.

(PHOTO TAKEN PRIOR TO COVID-19 PANDEMIC)

Continued work on our base expansion plan to effectively support evolving needs of the
agency, most notably the pressing need for additional bus maintenance bays. The plan
includes modernization and expansion of our operations, maintenance, and office spaces.
This year, we began construction at our Kasch Park Casino Road building, and began design
of the Merrill Creek Operations Base (MCOB) building and the MCOB Operations
maintenance and body shops.

Transitioned our Human Resources team from a division reporting into the Administration
Department to its own department, reporting to the CEO. In addition, the department was


https://www.communitytransit.org/busservice/busfinder
https://www.communitytransit.org/busservice/tripplanner
https://www.communitytransit.org/vanpoolprogram
https://www.communitytransit.org/vanpoolprogram
https://www.communitytransit.org/dart
https://www.communitytransit.org/dart

renamed to Employee Engagement. These changes reflect the agency priority of investing in
the employee experience, including supporting and engaging employees in an inclusive
environment.

e Negotiated a one-year extension on our collective bargaining agreement with the
International Association of Machinists (IAM) representing our transportation supervisors.
Initiated the next round of successor contract bargaining with the Amalgamated Transit
Union (ATU) representing our coach operators, dispatchers, customer information
specialists, facilities maintenance technicians and service ambassadors.

e Maintained strong financial stewardship, as evidenced by earning the 25th consecutive
clean audit from the Washington State Auditor’s Office, earning the 29th consecutive
Government Finance Officers Association (GFOA) award for excellence in financial reporting.
Earned the agency’s first ever Distinguished Budget Presentation Award from the GFOA for
the 2019 budget.

e Earned the Washington State Transit
Insurance Pool (WSTIP) Safety Star
Award (Large Agency Category) for the
3rd consecutive year and 4th time in
the past five years. The annual award
recognizes WSTIP agency members
that maintain impressive and stable
safety records. Winners of this award
are defined as consistently good
performers in terms of preventing or
reducing personal injury and property
damage and the resulting auto liability
claims cost.

e Received its second Distinguished Budget Presentation Award from the Government
Finance Officers Association for the 2020 Budget.

2021 Priorities and Initiatives

Provide Access to Safe Transportation for All

As our nation and our region continue to respond to the COVID-19 pandemic, Community
Transit remains committed to the health and safety of our riders, our employees and their
families. We will continue to follow public health guidance, adjust safety measures when
needed, and collaborate with regional partners to ensure we continue to provide a safe and
comfortable ride for all of our customers.



As we near the March and September
2021 time frames, the months in which
we traditionally schedule service
changes, we will evaluate feedback
from customers and analyze
operations, including ridership levels,
to determine whether or not
adjustments or expansion are
appropriate.

As part of our commitment to the

people of Snohomish County, we are

also focused on ensuring we are

providing equitable access to our

services. We will expand our public engagement and customer research programs, including
employing an on-board survey to support federal Title VI and system planning requirements, as
well as implementing several real-time “pulse” surveys to understand current barriers to transit
for both riders and non-riders. This will be helpful in informing impacts of the COVID-19
pandemic as well as any other established barriers.

Employee Experience

We are growing and innovating to ensure our employees
across all departments continue to experience a
welcoming, safe and engaging work environment. As a
result of the COVID-19 pandemic, two-thirds of our
employees work on base or in the field and the remainder
are currently working remotely. To ensure that we are
effectively communicating with all employees, we will be
launching a new mobile and web-based application that
will help us share relevant and timely information as well
as receive more immediate feedback from all employees,
including those who don’t have easy access to agency
email.

We will also continue work on our base expansion project,

including construction of our Kasch Park Casino Road building. Designated staff are scheduled
to move into this building in the first quarter of 2022. Design work will continue on our other
buildings as well as the beginning of construction on the Merrill Creek Operating Base
Maintenance and Body Shops.

Our commitment to equity and inclusion within our agency and for the people we serve
remains steadfast, with plans to roll-out respectful workplace initiatives and training as well as

10



initiate open dialogue across our agency to promote awareness and growth in all our practices.

Innovate to Meet Evolving Customer Needs

Gathering actionable customer feedback
will also help us better understand
customer needs so that we can address
them with new or adjusted programs and
or services. There are areas, such as our
Vanpool service, where we may need to
provide alternative options in the short-
term. In addition, there may be options
for temporarily or permanently
repurposing unused Vanpool vehicles to
help support other transportation needs
in the community.

We will also place a strong emphasis on updating our digital platforms, including renovating our
web site and improving our customer-facing mobile applications.

In 2021, we will continue work with our regional partners to transition our systems to support
Next Generation ORCA, which will offer new payment options, maintain customer data security,
and be flexible enough to adapt to changing technologies. Full implementation of Next
Generation ORCA is scheduled for 2022.

We look forward to working with customers to continue to evolve and innovate to meet their

changing transportation needs.

Continue Swift Bus Rapid Transit Network Buildout

11


https://www.communitytransit.org/fares/smartcard

Rendering of the planned transit center at Edmonds College,
the western terminus of the Swift Orange Line

Planning and development of the Swift network continues with Orange Line design work
scheduled to be completed first quarter and construction beginning later in the year. We will
also continue our partnership with the FTA and our congressional delegates to seek approval of
our application for federal Capital Investment Grant (Small Starts) funding to help support the

project.

In 2021, we will also begin design and engineering for Phase 1 of the Swift Blue Line expansion
project, connecting the Blue Line to Link light rail at the Shoreline/185%™ Station in 2024.

The Swift Gold line from Everett Station north to Marysville and Arlington remains in our plans

for completion in 2027.

Collaborate with Regional Transportation Partners

As mentioned above,
Community Transit works
very closely and
collaboratively with transit
agencies across the region.
Close collaboration ensures
that riders who use
multiple transit services are
able to navigate the
systems through a
consistent experience. In
2021, Community Transit
will continue to partner
with Sound Transit on
public outreach related to
various projects including
ST2 construction at

Future Mountlake Terrace Link light rail station under construction

Lynnwood Transit Center and Mountlake Terrace Transit Center, and the opening of Northgate

Link.

With the Sound Transit Link light rail station at Northgate scheduled to open in fall 2021, we
will finalize our service development and scheduling for integration of our 800 series bus routes
to connect with Link when the station opens.

Finally, we will continue to support the City of Everett as requested, as the city progresses with

its Rethink Transit study.

12


https://www.communitytransit.org/aboutswift

In summary, Community Transit is safe,
stable and sustainable, and our team
looks forward to a new year with good
health, expanded engagement
internally and externally, new
innovation, improved access to
services, and continued progress
toward our Vision of travel made easy
for all. This year has been an
extraordinary one that has underscored
the essential nature of transit service in
our communities and we remain
humble, grateful and proud to play
such an important role for the people

i Community Transit 2019 Company Picnic
of Snohomish County.

(PHOTO TAKEN PRIOR TO COVID-19 PANDEMIC)

This wraps up my final year as CEO of Community Transit as | have announced my retirement
after a 40-year career in public service. It has been an incredible honor to serve in a leadership
role at this agency. This is the 16™ year | have partnered with the team to develop the
Community Transit budget, and my 7% year in doing so as CEO. | am very grateful to have
worked with such a dedicated and passionate team that is committed to serving people and the
communities we call home. | am also appreciative of the ongoing engagement and support
from Community Transit Board members year after year.

As | depart the agency, | do with confidence and optimism that the next CEO will build on the
legacy of success that has defined Community Transit since its earliest days. The agency is in
good hands, with an executive leadership team deeply committed to our mission and to the
effective transition to new leadership.

To all of our colleagues, partners, and customers, | wish you good health and thank you for your
continued support of Community Transit.

Emmett Heath
Chief Executive Officer
Community Transit

13



Executive Summary

This executive summary covers these topics:

An introductory summary that provides a high-level overview of Community Transit’s
service plan, anticipated revenues and expenditures to support that service plan, the
agency’s capital program, and the agency’s reserves.

The 2021 service plan follows Community Transit’s transit development plan. In the fall of
2020, the Board of Directors will adopt the 2020-2025 Transit Development Plan TDP). This
plan documents agency goals and strategies for the current and the following five years, as
well as provides a financial plan and projection for the agency.

Budgeted revenue and the sources of that revenue.

Budgeted expenditures to support operational needs, including service expansion and the
capital program.

The capital program Community Transit has planned to meet the demand for current and
future services in the communities we serve.

Community Transit’s reserves and general financial status.

Summary of the 2021 Budget

2019 2020 2021 Change
Actual Forecast Budget 2021 vs. 2020

Operating Revenue $ 208,326,309 $ 209,881,586 $ 173,178,070 $ (36,703,516) -17.5%
Operating Expense $ 152,355,661 $ 158,784,286 $ 159,167,278 $ 382,992 0.2%
Operating Margin1 $ 55,970,648 $ 51,097,300 $ 14,010,792 $ (37,086,508) -72.6%
Planned Service Hours? 682,524 594,600 578,449 (16,151) -2.7%
Full-Time Equivalent Employees® 839.5 794.5 795.5 1.0 0.1%
Other Funds

Workers' Compensation $ 2,646,263 $ 2,623,738
Debt Service $ 1,428,000 $ 1,432,000

©«

2,966,975 $ 343237  13.1%
1,428,500 $ (3,500)  -0.2%

©«

Capital Program
Budget amounts include funds appropriated in prior years for projects that are still in progress.

Capital Program* $ 56,850,679 $ 57,952,710 $ 96,233,004

! The operating margin funds workers' compensation, debt service, the capital program, and reserves.

? Service hours do not include Sound Transit.

® Full-Time Equivalent (FTE) employee counts for all years, including 2019, are authorized FTEs.

* The capital program varies from year to year based on service needs, projects in progress, and available funding.
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Overview

The 2021 budget is a balanced budget. Operating revenues exceed operating expenditures, and
all reserves are fully funded. Total 2021 budgeted operating revenues equal $173.2 million.
Total 2020 budgeted operating expenditures equal $159.2 million. Interfund transfers of

$38.6 million fund capital projects, reserves, workers’ compensation, and debt service.

Service Plan

The 2021 budget reflects the effect of adding 4,000 annual hours. This modest service increase
relates to the “Slow Recovery” economic projection used to create the Transit Development
Plan (TDP). It also follows a recession-related service reduction of over 47,000 hours that
occurred during the year 2020 to address the impacts of the pandemic and resultant recession.

The September 2020 service change will restructure intercounty commuter service to the
University District in King County to connect with Link light rail at the Northgate Station. Total
bus and paratransit service hours, a primary measure of Community Transit’s business activity,
will grow at about 2.9 percent over 2020 projected service hours. Discussion of the 2021 service
plan continues in the Service Plan section.

Operating Revenues

Sales tax is Community Transit’s main source of revenue. Sales tax revenue is projected to
decline by 21.2 percent, roughly $32.7 million, from the 2020 original budget to the 2021
budget and by 12.3 percent over 2020 current forecasted sales tax revenue. The major factors
affecting sales tax revenue are decreases in consumer and business spending in Snohomish
County, brought on as a result of the pandemic.

Overall, operating revenues will decrease by 18.8 percent from the current year’s budget. This
decrease includes the decline in sales tax, as well as the impact of one-time Federal CARES Act
funds that will be received mostly in 2020 and will not recur. Other noteworthy decreases
include fare revenues, down 45 percent from the original 2020 budget, advertising and
investment income. The Revenues section of this notebook contains more information about
revenue assumptions and sources.

Operating Expenditures

Overall operating expenditures are budgeted to decrease by about 6.9 percent from the 2020
budget. Salaries and wages are set to decrease by about 4.7 percent as compared to the 2020
amended budget. Benefits will decrease by 7.6 percent. The benefits decrease can be
attributed to a drop in PERS contribution rates and a decrease in employee count, associated
with 2020 midyear service reductions.
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Community Transit has seen declining diesel fuel prices during 2020, as the pandemic stifled
local and global travel. Compared with a fuel budget of $2.25 per gallon in 2020, Community
Transit now anticipates that $1.75 per gallon will accommodate 2021 diesel costs. Prices will
not likely increase until air travel, transportation, and shipping pick up. Mileage driven will also
decrease, by 14.3 percent for directly operated buses. Therefore, the 36.7 percent diesel fuel
decrease relates to both fuel utilization and a lower budgeted cost per gallon. Discussion of
operating expenditures continues in the Expenses section of this document.

We project the 2021 cost per service hour to increase. Service hours will decrease significantly,
but many fixed costs to run the transit agency will remain the same. The cost per service hour is
determined by dividing operating expenditures by the hours of service provided (workers’
compensation, insurance, and pass-through expenditures are excluded from the calculation).
Sound Transit hours and estimated costs and hours are not included in the cost per service hour
calculation. We subtract these from the calculation because Sound Transit’s service hours are
not considered to be Community Transit’s service and are reported separately to the Federal
Transit Administration on the National Transit Database report.

Capital Program

New 2021 capital projects total $29.3 million for eight new projects, additional funding for
several existing projects, and various minor capital requests. The total capital budget for 2021,
including new and carryover projects, amounts to $96.2 million. The largest projects requiring
new or additional funding planned for 2021 are
the Facilities Master Plan Phase 3 at $17.4 million,
a new order for 60-foot coaches in 2021, and a
paratransit vehicle purchase. Notable new
technology projects include disaster recovery as a
service, a coach video management system, and
DriveCam, a cloud-based application that allows
for the recording of critical activities to improve
driver outcomes. Continued work will occur on the
wireless communications project, next generation
ORCA, the Swift Orange Line project development, and digital strategy implementation.
Discussion of the 2021 capital program continues in the Capital Program section.

Reserves and Cash Balance

The 2021 budget fully funds all reserves and continues to provide a margin to buffer against
recessionary conditions and ultimately pave the way for future growth. Community Transit’s
budgeted reserves follow agency policy for maintaining adequate reserves. Discussion of
reserves and the cash balance continues in the Cash and Reserves section.
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Capital Facilities Preservation and Expansion

In the midst of the global pandemic, Community Transit staff continue to keep their eyes on
future transportation needs of the expanding Snohomish County community. Community
Transit has appropriated $74 million dollars in the Facilities and Technology Expansion Fund for
this multi-year, multi-phase expansion and for the renovation of current facilities. Phase 1 for
this project began in 2019; it designs and renovates an existing building to accommodate the
agency’s administrative functions. Completion

of Phase 1 is anticipated to occur in early

2022. Phase 2 and 3 each started in 2020.

Phase 2 will renovate the Merrill Creek

Administration building to house

transportation employees, which will be

complete in 2023. Phase 3 represents a

redesign and renovation to the Merrill Creek

Operations base, including the replacement of

a hoist, and will be complete in 2024.

The 2021 capital budget includes funding for various passenger facilities and amenities
including Swift Orange Line development and planning for a Swift Blue Line expansion.
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Service Plan

The 2020-2025 Transit Development Plan was adopted by the Board of Directors in the fall of
2020. The plan summarizes accomplishments from the past calendar year, documents agency
goals and strategies for the current and following five years, identifies needed resources, and
provides a financial overview and plan. The 2020 TDP provides a summary of activities and
accomplishments for 2019 and outlines goals and strategies for 2020-2025.

Community Transit’s top priorities continue to be to provide easy access and connectivity to
Sound Transit’s Link light rail and to innovate to improve products and services that make travel
easy and safe for all. In spite of the impacts of the pandemic, the extension of light rail to
Snohomish County continues on schedule. Light rail is still set to come to Snohomish County in
2024.

The community’s travel needs are changing, and this started pre-pandemic. The agency will
continue to develop new and flexible transportation options providing services that will both
integrate with and provide alternatives to bus, BRT, and light rail. The agency continues to
implement safety measures in response to COVID-19, including masks, extra cleaning and
disinfecting, and additional social distancing measures. Agency staff also monitor the changing
attitudes toward public transit and try to maintain flexibility with respect to response to
ridership needs and demand.

Community Transit is using two important strategies to deliver on its priorities:

e Investing in the employee experience.
e Modernizing and expanding our base facilities to support growth.

During 2020, the agency expects a service hour decrease totaling 47,515 hours from the
previous year due to pandemic-related measures that it implemented. The 2021 service plan
increases total directly operated hours of service by 4,000 hours from the projected 2020
hours. The 2021 planned service hour changes include the restructure of the intercounty

commuter service to the University District in King
County, which will connect with light rail at the
Northgate station. This modest 4,000 hour increase
allow for Community Transit buses to connect with
light rail._See pages 40-44 of the 2020-2025 Transit
Development Plan:
(https://www.communitytransit.org/docs/default-
source/projects/projects-documents-(pdf-word-
etc.)/2020-transit-development-

plan final draft 08-27-20.pdf?sfvrsn=c3fb32d2 2
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Future service expansions will redesign the express commuter bus network to serve Lynnwood
City Center station and Mountlake Terrace station when Lynnwood Link light rail opens. These
will also implement a new bus rapid transit line, the Swift Orange Line and expand the Swift
Blue Line. Additionally, various routes will be restructured to better connect with the Green
Line and the future Orange Line, and to continue to improve routes in east and north
Snohomish County.

Summary of 2021 Service Hours by Service Mode

2019 2020 2021 Change
Actual Projected Budget 2021 vs. 2020
Directly Operated 398,958 358,068 367,158 9,090 2.5%
Contracted Commuter 50,255 44,849 42,414 (2,435) -5.4%
Paratransit 84,937 85,428 64,800 (20,628) -24.1%
Subtotal 534,150 488,345 474,372 (13,973) -2.9%
Vanpool 148,374 106,255 104,077 (2,178) -2.0%
Subtotal, CT Operated 682,524 594,600 578,449 (16,151) -2.7%
Sound Transit 98,516 90,793 82,330 (8,463) -9.3%
Total 781,040 685,393 660,779 (24,614)

For more information on Community Transit’s service for 2021 and beyond, please review the
2020 - 2025 Transit Development Plan.
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Revenues

Retail sales tax in the amount of 1.2 percent on retail sales made within Community Transit’s
public transportation benefit area in Snohomish County funds the greatest share of Community
Transit’s operations. Other sources of revenue include fares and contributions from federal,
state, and local governmental entities. In addition, the agency earns income from a contract
with Sound Transit and from miscellaneous sources such as bus advertising, sale of surplus
equipment, and interest earned on investments.

Major Sources of General Fund Revenue — Operating and Non-Operating
$183.6 (in millions)

Revenue Type by Category

2020 o~
Revenue Type 2019 Actual Amended Budaet Change 2021 vs. 2020
Budget uage Dollars Percent
Sales Tax $ 151,131,313 |$ 154,260,000 | $ 121,538,000 | $ (32,722,000)| -21.2%
Fares 23,158,991 23,982,000 13,190,100 (10,791,900)|  -45.0%
Sound Transit 19,835,763 21,822,876 22,647,562 824,686 3.8%
Commuter Service
Federal, State, and Local 7,876,179 8,706,894 13,720,403 5013509 |  57.6%
Grants and Contributions
Miscellaneous Revenues 6,324,063 4,590,435 2,082,005 (2,508,430)|  -54.6%
Total: o
Operating Revenues $ 208,326,309 | $ 213,362,205 | $ 173,178,070 | $ (40,184,135)| -18.8%
Interfund Transfers 4,289,925 4,476,114 10,385,613 5900,499 | 132.0%
Total Revenues $ 212,616,234 $ 217,838,319 $ 183,563,683 $ (34,274,636)
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Sales Tax

Community Transit receives the largest portion of its funding from local retail sales tax—about
70.2 percent of its total operating revenues in 2021, or 66.0 percent of total revenues, including
revenue from planned interfund transfers. This percentage is down from the prior year. Sales
tax is projected to be lower in 2021 than in 2020 due to the recession and lower consumer and
business spending related to the pandemic, making it a slightly smaller piece of the pie than in
previous years. The 2021 budget falls below the 2020 original budgeted sales tax revenue by
$32.7 million, or -21.2 percent. Forecasted sales tax for 2020 also falls short of the 2020 budget.
In prior budget years, growth rates of four to six percent were common; as a result of the
current recession, Community Transit has planned a downward revision to its original sales tax
estimates for 2020, 2021, and beyond. In the TDP, a growth rate of 4 percent is projected for
the years 2022 through 2025.

Sales Tax: Historical Perspective and Future Forecast

(in_millions)

Estimated Sales Tax Growth Rates per TDP

-12% 4% 4% 4% 4%
2017 2018 2019 2020 2021 2022 2023 2024 2025
2017 to 2019 Actual Forecast Proposed 2022 to 2025 Projected per
Budget Transit Development Plan
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Fares

Community Transit estimates that 2021 fare revenue will total $13.2 million. This represents a
decline from previous years—S$10 million less than actual 2019 revenues and $10.8 million less
than the original 2020 budget. Due to pandemic-level ridership, Community Transit forecasts
2020 fares to total about $9.6 million, or a decrease of 45 percent, which means the

2021 budgeted fares will be higher than 2020 fares by $3.6 million or 37.5 percent. Essentially,
ridership and the associated fare revenue will begin to recover during 2021, but will not fully
return to 2019 levels until approximately 2024.

Currently, Community Transit Planning staff are evaluating the impacts of future service shifts—
to bus rapid transit and light rail service—on passenger fares.

Relative Share of Fare Revenue by Mode
in millions

Paratransit
$0.2
2%

Commuter
$3.4

25%

Growth in fare revenues from the 2020 forecasted fares to the 2021 budget results primarily
from riders returning to transit as the economy opens and many employees return to their
workplaces after remote working or furloughs. Ridership will return to previous levels only
when the concerns over the pandemic subside (vaccinations, better treatments).
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Local Directly Operated Fixed-Route Fares

Local passenger fares remain the largest portion of
Community Transit’s fare revenue, at 58.9 percent of the total.
Local fares are expected to increase in 2021 commensurate
with the overall passenger fare revenue increase, from a low
point in 2020 that correlates to the pandemic-related low
ridership.

Commuter Fares

Commuter fares make up about 25.5 percent of the total
passenger fare revenue. Commuter fares are also expected to
increase in 2021 commensurate with the overall passenger
fare revenue increase, from a low point in 2020 related to the
pandemic-related low ridership.

As more Swift lines come into service and light rail becomes
an option for commuters, commuter ridership and associated
fare revenues will likely decline as a percentage of total
passenger fares.

Paratransit

Paratransit fares make up less than two percent of the total
passenger fare revenue. These fares are also expected to
increase in 2021 commensurate with the overall passenger
fare revenue increase, from a low point in 2020 related to the
pandemic-related low ridership.

Vanpool Fares

Vanpool fares make up about 13.8 percent of passenger fares.
Fare revenue is budgeted at $1.8 million in 2021, which
reflects almost 104,000 budgeted hours of vanpool service.
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Sound Transit

Sound Transit contracts with Community Transit to deliver commuter services that start in
Snohomish County and primarily transport commuters to their jobs in King County. Community
Transit expects 2021 contracted commuter service revenues to increase from 2020 levels by
$0.8 million, or about 3.8 percent, to a total of $22.6 million. Contract rates partially drive this
increase, as well as additional revenue anticipated from billing costs to Sound Transit for transit
integration and the Mountlake Terrace shuttle.

Operating Grants and Contributions

Operating grants and contributions amount to $13.7 million and contribute 8 percent to
operating revenues. Community Transit receives federal, state, and local operating grants and
contributions.

Federal Grants

Federal Transit Administration (FTA) grant rules allow grantees to use grant funds for vehicle
maintenance and paratransit service and to identify which portions of their grant funds they
choose to use for such purposes. During the Great Recession, Community Transit shifted most
federal grant funds into operations for use in maintenance and paratransit service to avoid
further service cuts, and because additional bus purchases were not necessary when service
was not increasing. Once the recession ended, Community Transit began shifting its federal
funds into the capital program

to fund bus replacements and

other needs that were delayed

by the recession.

$30.0 2020 Forecast,

. $32.2 m (includes
Operating revenues for 2021 $25.0 CARES Act

include $9.0 million in FTA grants: $20.0
$2.5 million for Marysville $15.0
. . 2012, $8.9m
urbanized area operating and $10.0
preventative maintenance; $0.5 $5.0 2021 Bud
udget

million in Congestion Mitigation $- $9.0 .
and Air. Qual?ty (CMAQ) grants; and PGS S m@f’ s @0 UGS &oq,e‘ &‘"’0\
$6.0 million in Federal CARES Act &0

. o
grant funding that was part of > v

Community Transit’s original
allocation and will be billed in 2021.
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State Grants and Contributions

In 2021, Community Transit will receive a Regional Mobility grant from the State of Washington
in the amount of $2 million, to support operation of the Swift Green Line. In addition,
Community Transit will continue to receive a special needs grant from the State of Washington
in the amount of $820,000, as well as

a Commute Trip Reduction/ State and Local Grants and Contributions
Transportation Demand Management Used for Operations
grant of $126,000. Total contributions Dollars in Millions
from the state total about $3 million $3.5
and make up 1.6 percent of
Community Transit’s operating $3.0
revenues. $2.5
$2.0 /\/\
Local and County Contributions 615
In recognition of the value the Swift $1.0
Blue Line brings, the City of Everett $0.5
signed a partnership agreement with
Community Transit in December 2007 > 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
whereby Everett contributes one-half State e=Local
of 1 percent of Everett’s retail sales

tax revenue to Community Transit. The 2021 budget includes $1.5 million from this revenue
source. This is a decrease from the prior year’s budget of 14.7 percent, reflecting lower sales
tax collections related to the pandemic and associated recession. In addition, Community
Transit will receive funds from the City of Everett to handle Everett Transit’s information phone
calls and paratransit eligibility checks. Snohomish County transportation demand management
funding will be $224,500 in 2021, up slightly (12.3 percent) from the 2020 budget.

Miscellaneous Revenues
Interest Income

Community Transit invests the portion of its funds not needed immediately for operations or
cash flow in the Washington State Treasurer’s Local Government Investment Pool (LGIP). The
LGIP is a voluntary investment vehicle operated by the State Treasurer. The pool was started in
1986 to provide safe, liquid, and competitive investment options for local governments
pursuant to RCW 43.250. The LGIP allows local governments to use the state Treasurer's
program to safely invest their funds while utilizing the economies of scale. During fiscal year
2019, the average balance in the LGIP’s portfolio was $15.4 billion
(https://www.tre.wa.gov/partners/for-local-governments/local-government-investment-pool-
Igip/average-daily-balance-Igip-by-fy/), maintained by over 500 county, city, education and
other public participants.
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While the LGIP is a very safe, very liquid way to invest, the rate of return for funds invested in
the LGIP has historically been quite low, though it has continued to increase in 2019 and 2020
from the previous years. As the Federal Reserve has lowered rates during 2020, the pool’s yield
has decreased from 1.77 percent at the end of 2019 to 0.21 percent at the end of the third
guarter of 2020.

During 2016, Community Transit staff completed an extensive update of the agency’s internal
investment policy. In late 2016, staff implemented a new program to allow for a modest
amount of safe investing outside the LGIP as allowed by RCW 39.59 and RCW 43.84.

As a result of both the new investment program and higher interest rates earned on
conservative, shorter-term investments, Community Transit has seen a very significant increase
in investment interest, particularly during 2019. During the first quarter of 2020, Community
Transit’s investment interest income continued to exceed the budget. In March, the Federal
Reserve lowered rates to virtually O percent. Investment income is now forecasted to fall short
of the 2020 budget by 37.5 percent, or $1.4 million. The 2021 budget predicts interest income
of about $1.5 million, reflecting continued low interest rates.

Advertising

Community Transit expects to receive about $90,000 in advertising revenues for 2021. This
represents a considerably lower amount than what was received under contract in the previous
years’ advertising revenues. This is due to contract renegotiations with the advertising vendor
related to the pandemic and related recession.

Miscellaneous

The 2021 budget for other miscellaneous revenues totals $468,000 and includes the sale of
ORCA fare cards, warranty claims from bus manufacturers, annual RideStore sales of passenger
amenities, bike locker fees, purchase card rebates, surplus equipment sales, and insurance
recoveries. This is roughly similar to the forecasted miscellaneous revenue for 2020 of
$464,000.

Interfund Transfers

The 2021 budget includes interfund transfers in the amounts of $0.5 million and $9.9 million,
respectively, from the Infrastructure Replacement Reserve fund and the Local Capital Projects
fund. Both are related to funds returned from completed projects.
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Expenses

The 2021 general fund budget of $197.8 million includes both operating and transfers to other
funds. Operating expenses consist of costs incurred by Community Transit departments, fuel,
insurance, and cost pools for salary/wage adjustments and professional services. Cost
reductions between projected 2020 and budget 2021 reflect the full year of various cost savings
strategies implemented mid-2020. These include service reductions, restrictions on travel, and
other cost-saving measures. Nonoperating expenses consist of interfund cash transfers to
capital project funds, reserves, workers’ compensation, and debt service.

The following chart shows 2021 general fund expenses distributed by major operating cost
category, with transfers and other expenses such as insurance and cost pools shown separately.

2021 General Fund Expense by Category
$197.8 (in millions)

$166.8
$152.5
S in Millions
® 2020 Budget
2021 Proposed
$38.6
$23.4
— T E
Department Operating  Transfers to Other Funds Other Expenses
Expense
Operating Expenses

The 2021 operating budget of $159.2 million includes all department-related operating
expenses (5147 million) plus insurance costs, fuel, and the salary and professional services
pools (512.1 million). The 2021 budget anticipates a decrease of $11.7 million, or 6.9 percent,
as compared to operating expenses in the 2020 amended budget.

Wages and Benefits

Wages and benefits decrease by $5.7 million, or 5.6 percent, as compared to the 2020 budget.
This decrease largely results from staffing changes, related to service reductions occurring in
2020. In direct response to the COVID-19 pandemic, Community Transit reduced and
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subsequently partially restored service between March and July for directly operated and
contracted commuter fixed-route bus operations. At the beginning of 2021, Community Transit’
service levels will equal 85 percent of the baseline service delivered in early 2020 before the
pandemic response. This necessitates lower levels of some categories of staff, particularly in
Transportation and Maintenance. While medical benefits increase slightly, PERS retirement
contribution rates are slated to decrease. Placeholders are included for possible wage increases
or settlements, depending on various economic factors in 2021.

During 2020, Community Transit reduced a net total of 50 positions from the 2020 original
budget. The majority of the reductions occurred in the Transportation department (45
positions) with the other 10 coming from the Maintenance department and the Training
division of the Administration department. Five FTES approved prior to the pandemic were
added in mid-year 2020.

Department Staffing Summary

The following table shows the FTE count in 2020 and as planned for 2021.

2019 2020 2021 Change
Staffing By Department Final FTE Updated FTE Budgeted 2021 vs.
Budget Budget FTEs 2020
Board of Directors/Executive 55 6.5 6.5 0.0
Administration 73.0 64.0 64.0 0.0
Communications and Public Affairs 9.0 9.0 9.0 0.0
Customer Experience 53.0 54.0 54.0 0.0
Employee Engagement 15.0 15.0 16.0 1.0
Information Technology 36.0 34.0 34.0 0.0
Maintenance 127.0 122.0 122.0 0.0
Planning and Development 36.0 38.0 38.0 0.0
Transportation 485.0 452.0 452.0 0.0
Staffing Total 839.5 794.5 795.5 1.0
FTE Reductions FTE Additions
e 46 Coach Operators e Chief Operations Officer
e 3 Vehicle Service Workers/Attendants e Deputy Chief Executive Officer
e 3 Mechanics e Workers’ Compensation Analyst
e 1 Assistant Maintenance Manager e Customer Information Specialist
e 3 lnstructors e Planning Project Manager

e Deputy Director of Planning
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5 . Current
As a recipient of federal grant funds, NTD Classification | 10-Year | 5-Year |~ .

. . . 2021 Budget Average | Average i
Community Transit reports FTEs according to Ratio
job content, as defined in the Federal Transit Operations | 64% | 64% | 63%
Administration’s National Transit Database Vehicle Maintenance | 18% 1 ..18% .. 13% .

il H 0, 0, 0,
(NTD). The NTD report includes four job Facilty Maintenance | 3% | 3% | 3%
Administration 20% 20% 21%

categories: operations, vehicle maintenance,
facility maintenance, and administrative. This table shows Community Transit’s job distribution
according to NTD classification.

Benefits Increase

The Washington State Public Employees Benefits Board employee medical insurance rates for
2021 were calculated with an estimated increase of 7 percent. Rates for the IAM Benefit Trust
are anticipated to increase in mid-2021, with an estimated increase for 2021 averaging
3.5 percent. However, overall benefits costs will decrease due to the reduction in FTEs.

Public Employees’ Retirement System Retirement Contribution

The Public Employees' Retirement System (PERS) retirement contribution rates will decrease
about 9.5 percent in the 2021 budget, related to a significant rate decrease that will occur July
2021 (from 12.86 percent, to 10.42 percent). The remainder of the PERS cost decrease in the
2020 budget relates to a reduction in employee count.

Purchased Transportation

Community Transit contracts with other service providers—Transdev and First Transit—to
provide paratransit services and a significant portion of Community Transit’'s commuter bus
service. The total purchased transportation costs will decrease by about 11.8 percent in 2021 as
compared to the 2020 amended budget. This decrease results primarily from service reductions
initiated as a result on the pandemic and lower ridership, as well as one-time transition costs
occurring in 2020 to switch to a new paratransit operator selected through a competitive
procurement.

Services

Overall, Community Transit’s expenses for services, including intergovernmental services, will
decrease by 3.4 percent in 2021 as compared to the 2020 amended budget. The major
categories of reductions include contract maintenance, professional services, and travel and
training. With uncertainty surrounding the pandemic and related recession, Community Transit
is not planning to spend more in 2021 to purchase services than in 2020.
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Supplies

Agencywide, supplies, excluding diesel fuel and gasoline, will decrease by about $400,000.
Notable areas where decreases are occurring include predominantly maintenance-oriented
supplies such as parts (5396,000), oil and lubricants (540,000), and maintenance supplies
(558,000). Other supply category will increase, such as postage ($56,000), tires ($34,000) and
minor equipment ($27,000). Budgets for gasoline for vanpool and support vehicles will
decrease by $656,000, related to adjustments for much lower fuel prices and pandemic-related
low vanpool utilization.

Other Operating Expense

The Other Operating Expense category includes diesel fuel, insurance, a salary pool, and a
professional services pool.

Other Operating Expense
Insurance P g Exp

The 2021 insurance budget of

$3.3 million represents an increase of
approximately 9.6 percent as
compared to the 2020 amended
budget of $3.0 million. Community
Transit anticipated higher annual
premiums are due to a combination
of factors. Increases in transportation
assets are one component. Also,
while Community Transit anticipates
fewer FTEs and miles driven, given
that insurance is purchased from a pool, it is likely that other participating agencies may make
comparable reductions leading to no overall reduction in costs.

Insurance
$3.3

Diesel Fuel $5.4

Professional
Services
Pool $0.7

Community Transit’s insurance, purchased through the Washington State Transit Insurance
Pool, provides general liability coverage for the agency’s vehicles and property, pollution
liability, crime and fidelity, and other related coverages. Vehicle mileage, directly related to the
number of service hours operated, drives the allocation of the Washington State Transit
Insurance pool costs amongst its members.

Diesel Fuel

The 2021 budget for diesel fuel for coaches and other vehicles will decrease by 36.7 percent
(3.2 million) as compared to the 2020 amended budget. Service hours decreased to 85 percent
of the baseline service hours in 2020 before the onset of the pandemic. This means fewer
gallons of fuel are projected to be purchased. Additionally, fuel prices have dropped to historic
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lows during the current year due to lack of global demand from the travel and transportation
industries, particularly. The average year to date diesel rate by the end of August 2020 hovered
just above $1.40 per gallon. Community Transit does not anticipate that fuel rates will likely
remain this low after 2020 and into 2021. The 2021 budget anticipates a diesel cost per gallon
of $1.75, down from an estimate of $2.25 in 2020. A small designated fuel reserve in the
general fund should provide a margin for fluctuations in fuel prices.

Employees in both Finance and
Maintenance track the economy and
the market for fuel, both locally and $3.30  $3.25 $3.20
internationally. It appears that crude 5280
oil supplies will remain abundant and $2.8 . 175
inexpensive until global travel
resumes and airlines, transportation : $1.43 : $1.41
companies, and other global
corporations begin to resume travel 2014 2015 2016 2017 2018 2019 2020 2021
and purchase fuel. YTD

Diesel: Budget vs. Average Actual

====Budgeted Price per Gallon

The decrease in budgeted fuel costs === Actual Average Price per Gallon

from 2020 to 2021 reflects the

confidence staff have in their $1.75 per gallon estimate plus the fuel reserve to protect
Community Transit against unexpected changes in price. Should fuel prices rise unexpectedly,
Community Transit continues to keep $1.75 million as a fuel reserve. With this additional
reserve, Community Transit believes it will weather a modest diesel fuel price increase in the
unlikely event that one occurs in 2021.

Salary Pool

The salary pool funds anticipated employee salary adjustments, including increases to the
administrative employee pay plan and any union contract settlements pending during the year,
as well as associated payroll taxes, Public Employees' Retirement System, and other benefits.
The salary pool also funds the voluntary paid time-off payout program for all employees.

The 2021 salary pool budget includes modest amounts for various labor contract settlements
that may occur during the year. Additionally, in 2020, FTE counts are not increasing, so the
components of salary pool estimate related more closely to staff size will not increase.

Professional Services Cost Pool

Community Transit maintains a professional services cost pool as a contingency for
unanticipated professional and other services needed during the year that could not be
identified at the time the budget was prepared. Examples of items previously funded from the
professional services cost pool include human resources consulting, legal costs, temporary staff
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to cover shortages, internal audits, and various consulting tasks, including a transportation
services analysis and IT professional services.

The 2021 professional services cost pool is funded in the amount of $655,000, which is down
slightly from the 2020 original professional services cost pool budget of $689,500. This reflects
more conservative budgeting, given the pandemic and the associated economic conditions.
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Interfund Transfers

Transfers to Fund 41, Replacement Reserve, Fund 42, Infrastructure Preservation Reserve, and
Fund 48, Facilities and Technology Expansion, follow the plan for balances in the reserves as
outlined in the 2019-2024 Transit Development Plan. During 2021, a transfer of $15 million has
been planned for Fund 48, the Facilities and Technology Expansion. Of the $15 million, $10
million is reserved for the Swift Orange Line project and $5 million will help fund the Swift Blue
Line Expansion project. In the recent past, budgets have included funding to add to this reserve
for Community Transit’s Facilities Master Plan, which address future renovations and base
expansion. These future improvements address base capacity associated with service expansion
and agency growth. Community Transit will also build reserves to fund future BRT lines and BRT

expansi

ons as well.

Contributions to Fund 43, Workers’ Compensation, cover usual, ongoing costs including
workers’ compensation claims and injury prevention efforts.

Transfers made to Fund 44 State Capital Projects, Fund 45, FTA Capital Projects, and Fund 46,
Local Capital Projects, address local funding required to complete Community Transit’s
approved projects.

Community Transit’s most recent limited sales tax general obligation bond issue occurred in
June 2017. The transfer to Fund 50, Bond Debt Service, funds the principal and interest

payments due in 2021 associated with that bond issue.

Interfund Transfers from the General Fund to Other Funds

Total Interfund Transfers
from Fund 40, General Fund

$ 50,957,626

$ 23,433,864

$ 38,649,518

2020
2019 Amended 2021 Change
Actual Budget Budget 2021 vs. 2020
Fund 41: Replacement Reserve $ 4,950,000 $ 6,026,971  $ 835,000 | $  (5,191,971); -86.1%
Fund 42: Infrastructure Preservation Reserve 6,724,884 - -
Fund 43: Workers' Compensation 2,400,000 2,525,000 3,000,000 475,000 | 18.8%
Fund 44: State Capital Projects - 254,353 - (254,353); -100.0%
Fund 45: FTA Capital Projects 4,686,216 271,485 8,299,980 8,028,495 | 2957.3%
Fund 46: Local Capital Projects 10,777,861 12,925,519 10,084,271 (2,841,248); -22.0%
Fund 47: Bond Capital Projects - - -
Fund 48: Facilites and Technology Expansion 20,000,000 15,000,000 15,000,000
Fund 50: Bond Debt Service 1,418,665 1,430,536 1,430,267 (269); 0.0%

$ 15,215,654 64.9%
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Fund 41—Replacement Reserve

The Replacement Reserve uses local revenues, primarily sales tax collections, to provide for
support vehicles and for the locally funded match to grants for revenue vehicles.

Fund 41 Revenues

The 2021 budget consists of $15,000 in proceeds from the sale of surplus vehicles and interfund
transfers from the General Fund in the amount of $835,000.

Fund 41 Expenditures

The $1.4 million 2021 budget includes the replacement of thirteen DART paratransit vehicle.
Bus replacements are accounted for in Fund 45, FTA Capital Projects, because much of the cost
is covered by FTA grants. The local match for federal bus funding is accumulated in this fund
and can then be transferred to Fund 45 when federal grant funds are awarded.

Fund 42—Infrastructure Preservation Reserve

Similar to the Replacement Reserve, this fund reserves a portion of local revenues, primarily
sales tax collections, to accumulate funds for the needed repair and replacement of Community
Transit’s aging facilities and technology infrastructure.

Fund 42 Revenues

The 2021 budget proposes no interfund transfers from the General Fund to cover new projects
and future reserves. Sufficient reserves exist to cover planned projects and still maintain the
TDP-required reserve levels.

Fund 42 Expenditures

The 2021 budget includes $5.6 million in projects carried over from prior year budgets,
including carryover of $5.4 million to fund a wireless communications solution to replace the
current radio system. The 2021 budget also transfers $6.0 million in project funds for the
replacement and repair of the hoists at the Merrill Creek Operating Base into fund 48, the
Facilities and Technology Fund. The hoist repair and replacement project has been combined
with the Facilities Master Plan projects because it is part of the base upgrades and expansion.
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Fund 43—Workers’ Compensation

This fund was established in 1998 when Community Transit became self-insured to set aside
funds for future claims. This fund is comprised of workers’ compensation claims, program
administration, operation of the employee maintenance center, and ergonomic equipment. It
also functions as a reserve to pay future workers’ compensation claims and related costs.

Fund 43 Revenues

Proposed 2021 revenues include $75,000 of investment income and a $3 million interfund
transfer from the General Fund to cover annual workers’ compensation program costs.

Fund 43 Expenditures

The 2021 budget of $S3 million represents a 9 percent compared to the 2020 budget. 2021
workers comp claims expense (paid claims) are anticipated to be 13.7% higher than the 2020
claims expense. Other expenses, such professional, other and governmental services expense,
which include actuarial costs and claims management, will be relatively flat in 2021. The 2021
workers’ compensation claims budget was calculated by using estimated worker hours and the
claims experience rates provided by Community Transit’s actuary. After showing a downward
trend for several years, Community Transit’s claims have shifted upward. Some of the trend
was attributable to the growing employee base, some may be attributable to the aging
employee population in Transportation and Maintenance, and some is simply related to the
nature of some transportation jobs.

State law requires that self-insured entities keep a minimum amount in reserve to pay current
and future claims. Projected ending cash for the Workers’ Compensation Fund is $4.6 million,
exceeding the state-required minimum and covering a 90 percent confidence level as
recommended by Community Transit’s actuary.

Fund 44—State Capital Projects

This fund includes capital projects paid for by State of Washington grants which require that
Community Transit contribute a partial match. The local match is funded with transfers from
other capital reserves or the General Fund.

Fund 44 Revenues

There are no State grants included in the 2021 budget.
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Fund 44 Expenditures

The 2021 budget does not, at this time, include any state grant-funded capital projects.

Fund 45—FTA Capital Projects

This fund includes capital projects paid for in part by FTA grants which require that Community
Transit contribute a partial match. The local match is usually funded with transfers from other
capital reserves or the General Fund.

Fund 45 Revenues

Grant funds of about $652,000 supporting the Swift Orange Line Project Development have
been carried over from the prior budget and included in the 2021 budget. In typical years
where there are new FTA grant-funded projects, local funds are transferred from the general
fund to provide the required grant match of approximately 60-80 percent of the total cost.here

An interfund transfer of $8.3 million has been included in the 2021 budget to replenish fund
balance where additional match funds were needed due to availability of grant or need for
more matching funds.

Fund 45 Expenditures

The 2021 budget provides $1.1 million for one carryover FTA grant funded project — the Swift
Orange Line Project Development. In typical budget years, FTA grants fund the purchase of
various Community Transit coach acquisitions. 2021 is an exception. Due to prior year grant
allocations to previous bus purchases, the sole 2021 bus acquisition will be funded by local
funds instead.

Fund 46—Local Capital Projects

The Local Capital Projects Fund includes capital projects paid for with locally generated funds,
including minor routine capital purchases and technology implementations. Projects in this
fund are primarily funded with transfers from capital reserves or the General Fund. Starting in
2020, new State grant funded projects were no longer be budgeted in the Local Capital Projects
fund, but instead they now have a designated fund: Fund 44, the State Capital Projects fund.

Fund 46 Revenues

The 2021 budget includes a transfer of $10.1 million from the General to cover new and
existing projects, as well as minor capital.
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Fund 46 Expenditures

The 2021 budget includes $18 million for a several new and existing projects, including S8
million for 60-foot expansion coaches, funding for the Swift Blue Line Expansion, DriveCam,
Digital Strategy and various other technology projects. Also funded is a local project
contingency and budgets for agency minor capital needs. A transfer of $9.9 million will be
made back to the general fund to return funds from completed projects.

Fund 48—Facility and Technology Expansion

This fund was established to set aside reserves for future facility and technology expansion
projects. Since its inception in 2005, the largest capital investments from this fund have
included the Kasch Park Operating Base maintenance expansion, Swift stations, and transit
technologies.

Fund 48 Revenues

For 2021, an interfund transfer in the amount of $15 million is proposed from the General Fund
to the Facilities and Technology Expansion Fund. Of the $15 million, $10 million is reserved for
the Swift Orange Line project and S5 million will help fund the Swift Blue Line Expansion
project. Previously, funding in the amount of $70 million was transferred to and reserved In
Fund 48 for facilities renovations and base expansion. These projects began in 2019.

Fund 48 Expenditures

The 2021 budget of $70.1 million funds all three phases of the Facilities Master Plan projects, as
well as the Next generation ORCA project that will carried over into 2021. As explained in the
previous paragraph, a reserve was set aside for base expansion and renovations to existing
facilities. The remaining $15.9 million reserve balance will be held in reserve in Fund 48 for the
Swift Orange Line and Blue Line Expansion projects.

Fund 50—Bond Debt Service

This fund provides annual principal and interest payments on outstanding bonds through
interfund transfers from the General Fund.

Fund 50 Revenues

Proposed 2021 budget revenues include a transfer from the General Fund in the amount of
$1.4 million to cover debt service payments due on the 2017 limited sales tax general obligation
bonds. Transfer amounts are prorated by month to ensure that funds are accumulated in
advance of the February and August payments Therefore, the ending cash balance of

$0.6 million is in preparation for debt service payments in 2021.
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Fund 50 Expenditures

The 2021 budget includes debt service on the 2017 limited sales tax general obligation bonds.
The principal and interest payments due in 2020 equal $1.4 million.
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Cash and Reserves

Community Transit defines fund balance as modified working capital, in essence, cash and cash
equivalents plus accrued revenues and less accrued expenses. Each fund maintains a level of
reserves that meets or exceeds Community Transit’s reserve policy (see Financial Policies

section).

General Fund
The 2021 budget includes operating $ in Millions
and nonoperating revenues of Beginning Cash $ 120.8
$183.6 million which funds Total General Fund Revenue $ 173.2
operating expenses of Total Current Expenses (159.2)
e and Obligations :
$159.2 million for 661,000 hours of } ;
Operating Margin 14.0
rvi nd al ntri h

service a . d also contributes tO the Transfer to Capital/Other Funds (38.6)
2021 cap|tal program. In addition, Transfer from Capital/Other Funds $ 104

’ —
the budget fully funds the workers Ending Cash R
compensatlon program at a level Operating and Fuel Reserves (25.0)
that meets or exceeds actuarial Capacity for Sustainability and Expansion $ 81.6
recommendations for claims —

coverage, funds the 2021 debt service requirement, and maintains all reserve balances at levels
required by the Board-adopted transit development plan, internal policy, and any other

statutory or contractual requirement.

Cash/Working Capital in

2020 Forecast 2021 Budget

Projected Ending Cash Balance $ 120.8 $ 106.6
Operating Expenses $ 158.8 $ 159.2
Workers' Compensation Expense 2.6 3.0
Total Expense 161.4 162.2
Less: Sound Transit (22.0) (22.6)

Net Operating Expense

Excluding Sound Transit 139.4 139.6

Two Months Operating Expense (23.2) (23.3)

Fuel Reserve $ - (1.8)

Excess of all Reserves
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Summary of Cash Balance and Reserves by Fund

Cash Balance

Fund $ in Millions

Operating Reserve

Designated—Operating and Fuel Reserves ' $ 25.0

Capacity for Sustainability/Expansion 81.6
Total Operating Reserve $ 106.6
Replacement Reserve 42.5
Infrastructure Preservation Reserve 9.6
Facilities and Technology Fund | 15.9

Reserve for Future BRT Lines/Expansion
Workers' Compensation

Statutorily Restricted $ 4.3

Designated for Future Claims 0.3
Total Workers' Compensation 4.6
Bond Fund 0.6

Total as of December 31, 2021 $ 179.8

" Includes two months operating cash flow reserve and $1.75 million fuel reserve.

40



Activity and Cash Balances by Fund
Funds 40, 41, 42

Amount . :
Fund : rre Discussion
(% in Millions)
40 - General Fund
Beginning Cash Balance $ 120.8
Revenues 173.2
Return of unspent project funds and cash balance surplus for
Interfund Transfers In 10.4 . - p, ! -
workers compensatlon.
Expenditures (159.2)
Funds capital projects, workers' compensation, and additions to
Interfund Transfers Out (38.6) . pitatprol P
capital reserves.
Ending Cash Balance $ 106.6
41—Replacement Reserve
Beginning Cash Balance $ 43.1
Revenues -
Interfund Transfers In 0.8 Funds capital projects and reserves.
Expenditures (1.4)
Interfund Transfers Out =
Ending Cash Balance $ 42.5

42 - Infrastructure Preservation Reserve

Beginning Cash Balance $
Revenues
Interfund Transfers In

Expenditures

Interfund Transfers Out

Ending Cash Balance $

21.8

(5.7)

(6.5)
9.6

Funds capital projects and reserves.

Significant project costs include wireless communications and
MCOB hoist repair/replacements.
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Activity and Cash Balances by Fund
Funds 43, 44, 45

Amount . .
Fund ($ in Millions) Discussion

43 - Workers' Compensation Fund

Beginning Cash Balance $ 4.5
Revenues 0.1
Interfund Transfers In 3.0
Expenditures (3.0) Claims and administrative costs.

Interfund Transfers Out -

Ending Cash Balance $ 4.6

44 - State Capital Projects Fund

Beginning Cash Balance $ 0.0
Revenues - State grant revenue.
Interfund Transfers In - Grant match from the general fund.

Expenditures Grant-supported projects.
Interfund Transfers Out -

Ending Cash Balance $ 0.0

45 - FTA Capital Projects Fund

Beginning Cash Balance $ (7.9)
Revenues 0.7 FTAgrant revenues.
Interfund Transfers In 8.3 Grant match and other funding from the general fund.
Expenditures (1.1) Grant-supported coach and other purchases.

Interfund Transfers Out -

Ending Cash Balance $ 0.0
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Activity and Cash Balances by Fund

Fund

46 - Local Capital Projects Fund

Beginning Cash Balance
Revenues

Interfund Transfers In
Expenditures

Interfund Transfers Out

Ending Cash Balance

Funds 46, 48, 50

Amount . .
Discussion

($ in Millions)

$ 17.7

10.1 Funds capital projects.
(18.0) Locally-funded capital projects, including minor capital.

(9.8) Remaining funds transferred to the general fund.

$ 0.0

48 - Facilities and Technology Expansion Fund

Beginning Cash Balance
Revenues
Interfund Transfers In
Expenditures

Interfund Transfers Out

$ 65.0

21.0

(70.1) Facilities Master Plan projects, ngORCA project.

Ending Cash Balance $ 15.9 Reserved for base expansion and renovations to current bases.
50 - Bond Debt Service Fund
Beginning Cash Balance $ 0.6
Revenues -
Interfund Transfers In 1.4

Expenditures
Interfund Transfers Out

Ending Cash Balance
Total at December 31, 2021

$

(1.4) Principal and interest on 2017 bond issue.

$ 0.6
179.8
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Capital Program

Community Transit defines a capital asset as “property that is expected to generate value over
a long period of time and form the productive base of an organization.” In terms of expense,
agency policy categorizes purchases of single items costing $5,000 or more per item as capital
purchases. The 2021 capital program represents an investment of $96.2 million and includes
both new projects and multiyear projects started in prior years.

The travel needs of Snohomish County residents are evolving, as the population continues to
grow, employment expands north, and traffic increases. Emerging new technology and new
mobility options are also driving demand and expectations. However, the COVID-19 pandemic
has significantly impacted revenue and ridership. The agency is working to maintain
adaptability and flexibility to achieve agency priorities while responding to an uncertain future.
The focus of Community Transit’s capital program will be modernizing and expanding our base
facilities to support growth and developing solutions that will allow travelers to access to Link
light rail, which is scheduled to reach South Snohomish County in 2024.

2021 Capital Program
$96.2 (in millions)

Community Transit’s fleet consists of 40-foot, 60-foot, 62-foot bus rapid transit and double
decker buses, as well as vanpool vans and paratransit vehicles. The agency makes replacement
and expansion of its fleet a high priority. The average age of the fixed route bus fleet is about 7
years. Recent fleet innovations made by Community Transit include passive restraint systems
for wheelchair users, on-board bicycle racks on the Swift bus rapid transit buses and the
agency’s first fixed-route 40-foot diesel-electric hybrid buses.
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Another continuing priority for Community Transit is modernizing and expanding its current
base and other facilities to support agency growth. Future expansion will require more space
for maintenance, bus parking, and operational support.

The 2020-2025 Transit Development Plan calls for a multi-phased and multi-year base
expansion. During previous budget cycles, $70 million was set aside to provide funding to
renovate the current operating bases; the 2021 budget designates an additional $S4 million,
bringing the total up to $74 million. Community Transit values its employees and the
employment experience. Expanding and modernizing the current facilities supports this
principle by giving employees an environment that promotes operational excellence and allows
employees to perform their jobs well.

New and Existing Initiatives

The 2021 budget includes funding for new and ongoing initiatives that increase Community
Transit’s effort to roll out new service in 2021 and beyond. This includes technology and other
improvements that bring considerable value to the public. Other initiatives include projects and
reserve funding intended to enable Community Transit to keep ahead of the game by planning
for future infrastructure and other needs. Several initiatives from the 2021 capital budget are
highlighted in the following discussion.

Swift Blue Line Expansion and Orange Line Development

Community Transit’s Swift network incorporates key elements of bus rapid transit design such
as landmark stations, uniquely branded vehicles, off-board fare collection, real-time customer
information, priority bus lanes and fast, frequent and reliable service. Long range plans call for a
network of Swift lines connecting destinations in urban areas throughout the County and to
Sound Transit’s Link light rail when it extends to Lynnwood in 2024.

The Swift network currently consists of two lines: Blue and Green. The Swift Blue Line launched
in 2009, with Swift Green following in 2019. Swift service accounts for 21 percent of all
Community Transit passenger boardings and this proportion approximately doubled during
spring 2020 due to reduced COVID-19 ridership levels on other service. Design for expansion of
the Swift Blue Line is included in the 2021 budget at $0.6 million; future project costs of
approximately $8.2 million are programmed into the 2020-2025 Transit Development Plan.

Community Transit is currently developing plans for a third bus rapid transit line, the Swift
Orange Line. The 2021 budget carries forward $1.1 million in federal and local funding for Swift
Orange Line program development, with plans to appropriate $85 million in future years.
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Coach and Other Service Vehicle Acquisitions

The 2021 budget adds funding for the purchase of 8 sixty-foot coaches and 13 DART paratransit
replacement vehicles. This is in addition to revenue vehicle acquisitions carried over from the
prior year. Other previously planned vehicle purchases have been delayed due to the
uncertainty of future ridership demand and revenue levels. The total new and carryover budget
for revenue vehicles in 2021 is $9.4 million, about 10 percent of Community Transit’s capital
budget.

Technology Enhancements

2021 technology projects include the continuation of the Wireless Communications and VoiP
project, which replaces the current land mobile radio system ($5.4 million budgeted in 2021).

Another continuing initiative is the Next Generation ORCA electronic fare collection system
project ($8.1 million budgeted in 2021). This is a regional project that is currently in the design
phase, with a full implementation in 2022.

Other projects continuing into 2021 include implementation of a passenger information control
system, a digital strategy for the customer experience, disaster recovery, and electronic content
management. Community Transit will pursue increased functionality of the newly implemented
budgeting and financial reporting software and will begin the implementation of DriveCam, a
fleet-based camera system intended to improve driving safety and increase operational
efficiency.

Capital Facilities Preservation

Community Transit operates and maintains transit facilities consisting of administrative offices,
two operating bases, the Mountlake Terrace Transit Center, Swift bus rapid transit stations, 29
park-and-rides and transit centers, 15 park-and-pool lots, and over 1,600 bus stops, including
66 Swift stations. Many facilities are older structures and in need of updating. Service expansion
occurring in the previous three years, as well as planned for the future, has stretched the
agency’s capacity. We are at a crossroads where continued expansion depends on creating new
capacity.

Replacement of hoists at the Merrill Creek Operating Base, originally budgeted at $6 million,
has been folder into phase 3 of the much larger facility master plan project. Also planned is
exterior painting at the Kasch Park location, expansion of storage for diesel exhaust fluid, as
well as other repairs and small projects.

46



Facilities Master Plan

As mentioned before, Community Transit is planning for a multi-year, multi-phased expansion
of its operating bases, plus upgrades and renovations to the currently owned bases. Phases 1, 2,
and 3 of the Facilities Master Plan project carry forward $44.6 million into the 2021 budget.
Phase 3 progresses past initial development and appropriates an additional $17.4 million in
2021.

Phase 1, with a 2021 budget carryover of $26.0 million out of its $36.9 million total, will design
and renovate the Kasch Park Casino Road building in order to move most administrative
personnel from the Merrill Creek Administration building. This move is planned to occur in
2022.

Phase 2 of the Facilities Master Plan Project will design and renovate the Merrill Creek
Administration building. Slated for completion in 2023, this building will house transportation
employees. The 2021 budget carryover for this phase is $11.7 million out of its $12.4 million
total.

Phase 3 will design and renovate the Merrill Creek Operations Base, including the addition of six
maintenance bays and the replacement of hoists. The phase 3 project total is now at
$24.9 million; $24.3 million will be carried forward in the 2021 budget.

The remaining reserve for base expansion and facilities renovation, of about $15.9 million,
remains unappropriated in Fund 48. $10 million is reserved for local match requirements for
the Swift Orange Line and $5 million for the Swift Blue Line Expansion.

2021 Capital Program by Type
$96.2 (in millions)

e er raciitee N <
Other Facilities )
Technology Systems _ $17.63

Revenue Vehicles $9.39

Passenger Facilities - $6.38
Reserves and Contingencies $0.25

Routine Equipment ‘ $0.12
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2021 Capital Program, Including Carryover Projects

Other Facilities

Project Category C:p ital Fund Source Total
und | Grants * CT Local
Revenue Vehicle Acquisitions
60-Foot coaches 46 |$ 0|$ 7,974,498 | $ 7,974,498
DART vehicles 41 1,412,095 1,412,095
Subtotal $ $ 9,386,593 | $ 9,386,593
Transit Facilities and Passenger Amenities
Swift Orange Line project development 45/46 |$ 652,684 | $ 4,885,123 |$ 5,537,807
Swift Blue Line expansion design & engineering 46 0 625,000 625,000
ORCA equipment 46 0 170,251 170,251
Passenger shelters 46 0 50,000 50,000
Subtotal $ 652,684 |$ 5730,374 | $ 6,383,058
Technology Systems
Next Generation ORCA 48 |$ 0|$ 8,086,634 |% 8,086,634
Wireless communications 42 0 5,389,470 5,389,470
Digital strategy for the customer experience 46 0 625,000 625,000
Electronic content management system 46 0 600,000 600,000
Budgeting and business planning system 46 0 507,005 507,005
Passenger information control system 46 0 498,604 498,604
DriveCam 46 0 375,000 375,000
Disaster recovery as a service 46 0 330,000 330,000
Coach video management system 46 0 261,998 261,998
Web development 46 0 103,274 103,274
Swift onboard signage feasibility 46 0 90,000 90,000
Base map implementation 46 0 83,851 83,851
Other software initiatives and projects 46 0 332,020 332,020
Routine upgrades, maintenance, and equipment 46 0 204,792 204,792
IT security, disaster recovery, and data storage 46 0 143,095 143,095
Subtotal $ 0|$17,630,741 | $ 17,630,741
Facility master plan - phase 1 48 |$ 0]$26,041,736 | $ 26,041,736
Facility master plan - phase 2 48 0| 11,699,500 11,699,500
Facility master plan - phase 3 48 0| 24,278,000 24,278,000
Kasch Park exterior painting 42 0 258,500 258,500
Diesel exhaust fluid storage expansion 46 0 132,000 132,000
Repairs and small projects 46 0 50,876 50,876
Subtotal $ 0| $62,460,612 | $ 62,460,612

* Grant funding is primarily federal but may also include funding contributions from the

State of Washington and other local jurisdictions.
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2021 Capital Program, Including Carryover Projects (continued)

Capital Fund Source Total

Project Category Fund | Grants* | T Local

Routine Equipment and Other Minor Projects

Vehicle and facility maintenance equipment 46 |$ 0|$ 27,000 (% 27,000
Routine minor equipment and furniture 46 0 95,000 95,000
Subtotal $ 0|$ 122,000 $ 122,000
Capital Program Total $ 652,684 $95330,320 $ 95,983,004

Designated Reserves and Contingencies
Local projects contingency 46 |$ 0($ 200,000|$ 200,000
Department equipment cost pool 46 0 50,000 50,000
Subtotal $ 0($ 250,000 | $ 250,000
Capital Program and Designated Reserve Total $ 652,684 $95580,320 $ 96,233,004

* Grant funding is primarily federal but may also include funding contributions from the
State of Washington and other local iurisdictions.

In response to the COVID-19 pandemic, Community Transit developed two scenarios for its six
year transit development plan: a slow recovery scenario and a rapid recovery scenario. The
slow recovery scenario assumes that the pandemic causes deeper impacts to the economy and
limits Community Transit’s expansion ability to a greater degree. Stemming from conservative
planning, the slow recovery scenario is the version that has been used to develop the 2021
budget and 2020-2025 transit development plan. The slow recovery scenario shows a
reduction of 47,515 hours in 2020, followed by small increases in 2021, 2024 and 2025.

The 2021 capital program supports these modest increases through vehicle replacements,
technology updates, facilities repairs, and replacement equipment. Even the addition of small
amounts of new service requires increases to operating expenses, particularly in terms of labor
and maintenance. Finance and Planning and Development staff analyze costs on a per service
hour basis. Staff reviews planned service additions and estimates the incremental maintenance
and operations costs for that service based on the projected cost per service hour for the year
of the service increase and the incremental cost that becomes part of the base each year. When
forecasting agency revenues and expenses, new service-related costs are added in the year of
the service addition and reflected as ongoing expenses.



The following chart shows estimates for the future service expansion initiatives:

Project 2020 2021-2025 2024-2025
Service Reduction (to
2020 Service Adjustments Service Hour Change | 85% of budget at
09/2020)
Estimated Cost' ($12,100,000)

4,000 Annualized
Hours

2021-2025 (5 years)
Cost: $6,750,000

New Service Hours

2021 New Service®
Estimated Cost

Swift Blue Line Extension New Service Hours® 11,105 Annualized hours
and

new Swift Orange Line Bus . 2024-2025 (2 partial

Rapid Transit? S (e years) Cost: $2,100,000

! Calculated using 2020 Amended Budgeted Operating Costs, less 2020 Forecasted Operating Costs
?Based on the "Slow Recovery" Scenario modeled in the 2020-2025 TDP

% 2024-2025 New BRT Service Hours are netted with other reductions resulting from the transition to light rail commuter service and
the focus on the new BRT service
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Debt Service and Debt Capacity

In June 2017, Community Transit issued $11.0 million in limited sales tax general obligation
bonds, which were sold with a premium of $2.1 million. The proceeds were used to help fund
the purchase of 26 forty-foot coaches and cover the bond issue costs.

During 2021, the principal due is $1,015,000 and the interest due is $413,500, resulting in total
debt service payments of $1.4 million. The total principal due after the 2021 bond payments
have been made will be $7.3 million, with a remaining unamortized premium of $0.8 million.
These bonds are subject to federal arbitrage rules.

The 2017 bonds are the only debt of Community Transit and Community Transit does not
anticipate issuing additional debt in the near term. Community Transit’s net revenues after
operating expenses cover the annual bond principal and interest payments due in 2020 more
than 9 times as calculated below:

Debt Service Coverage 2021 Budget

Operating Revenue S 173,178,070
Operating Expense (159,167,274)
Net Available for Debt Service 14,010,796
Required Debt Service Payments 1,428,500

Debt Service Coverage 9.8 times

Future annual debt service requirements are as follows:

Year Principal Interest Total l?ebt
Service

2022 S 1,070,000 S 362,750 S 1,432,750
2023 1,120,000 309,250 1,429,250
2024 1,175,000 253,250 1,428,250
2025 1,235,000 194,500 1,429,500
2026 1,295,000 132,750 1,427,750
2027 1,360,000 68,000 1,428,000

Total $ 7,255,000 $ 1,320,500 $ 8,575,500
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Debt Capacity

Community Transit’s debt is subject to a legal debt limit. This limit is calculated at 0.375 percent
of assessed property values within the agency’s boundaries. Larger amounts may be approved
with a public vote.

This data is not yet available for the 2021 tax year. For the 2020 tax year, the calculated debt
limit is as follows:

Legal Debt Margin Information ($ in Millions)
for the most recent valuation year (2019)

Assessed valuation in 2019 for collection of taxes in 2020 S 101,288.5

Nonvoted debt limit 0.375 percent of valuation 379.8
Less outstanding bond issues - net (10.5)
Nonvoted Debt Capacity Remaining $ 369.3

Outstanding bonds are shown as of December 31, 2019, as per Community Transit’s last
Comprehensive Annual Financial Report. The table above includes the most recent assessed
property valuation provided by the Snohomish County Assessor’s Office, with an estimated
adjustment for the public transportation benefit area.
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Department Overview
Summary of 2021 Department Budgets—All Funds

Funds other than Fund 40 are discussed in the capital, cash and reserves, interfund, and debt
service sections.

Budgets: General Fund Replacement Infrastructure Workers'. State ?apital
by Department and Fund 1 (Fund 40) Reserve Reserve Compensation Projects

(Fund 41) (Fund 42) (Fund 43) (Fund 44)
Board of Directors and Executive $ 1,240,384 | $ -s -1s -8 -
Administration 57,762,224 | S -|S 6534321 (S 2,966,975 | S -
Communications and Public Affairs 1,669,591 | $ -8 -1s -1$ -
Customer Experience 8,156,122 | $ -1S -8 -1S -
Employee Engagement 3,300,410 | $ -1s -1s -1s -
Information Technology 9,838,726 | S -|S 5389470 S -1S -
Maintenance > 29,819,882 | S 1,412,095 | S 258,500 | $ -1s -
Planning and Development 34,834,223 | S -1S (0)| $ - s =
Transportation 51,195,234 | $ -1s -8 -1s -

Totals by Fund $ 197,816,796 $ 1,412,095 $ 12,182,290 $ 2,966,975

! Fund 47 has no 2020 budget, thus is not shown.

Administration Fund 40 includes interfund transfers, insurance, and cost pools as well as the department operating
expense.

2

* Maintenance Fund 40 includes fuel as well as department operating expense.

Budgets: FTA Capital  Local Capital © a":fzg'i;i"h B ‘;’;i’vf:: ‘Zb t Dep:;:;ntal
by Department and Fund (Fund 45) (Fund 46) (Fund 48) (Fund 50) Budg'et. ;
Responsibility
Board of Directors and Executive $ -|S -|$ -|s -|'S 1,240,384
Administration $ -|$ 10,920,295 | S 0|$ 1,428,500 79,612,315
Communications and Public Affairs | $ -1s -1s -1 - 1,669,591
Customer Experience S -1S 625,000 | $ -l - 8,781,122
Employee Engagement S -Ss 5,000 | -1s - 3,305,410
Information Technology S -|S 2880886 |S 8,086,634 (S - 26,195,716
Maintenance S -|S 8,224,373 (S -1s - 39,714,851
Planning and Development S 1,087,807 | S 5,175,000 | S 62,019,236 | S - 103,116,265
Transportation S -S -1s -1S - 51,195,234
Totals by Fund $ 1,087,807 27,830,555 70,105,869 $ 1,428,500 $ 314,830,887
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Summary of 2021 Department Operating Budgets

(Fund 40)
2019 Anzrgrzrge d 2021 Change
Actual Budget Budget 2021 vs. 2020
Board of Directors/Executive | $ 1,114,356 | $ 1,203,653 | S 1,240,384 | $ 36,731 3%
Administration 13,833,171 14,071,858 12,423,374 (1,648,484)| -12%
Communications and Public Affairs 1,093,717 1,574,897 1,669,591 94,694 6%
Customer Experience 7,246,546 9,215,058 8,156,122 (1,058,936)( -11%
Employee Engagement 2,956,937 2,919,366 3,300,410 381,044 13%
Information Technology 8,865,375 10,213,660 9,838,726 (374,934)| -4%
Maintenance 22,743,556 25,447,949 24,373,539 (1,074,410)| -4%
Planning and Development 34,808,986 38,277,803 34,834,223 (3,443,580)| -9%
Transportation 49,640,693 55,231,600 51,195,234 (4,036,366)| -7%
Total Operating Expense $ 142,303,338 $ 158,155,844 $ 147,031,603 $(11,124,241)

Cost increases for employee benefits and participation in the state retirement plan are not
within the control of individual department budgets, so are not part of the department
discussion. These cost factors are discussed under general operating expenses. Each
department discussion contains a list of priorities for the department, and each division in the
department includes a list of 2021 priorities that describe how the work of each division
supports the agency’s vision and mission.

Resolution No. 9-19 gives the CEO authority to approve additional FTEs so long as the cost can
be absorbed within the Board-approved operating budget. There were business reasons for
some departments to increase staffing after the original 2020 budget was approved. There
were also business reasons to eliminate some positions after service was reduced as part of the
agency’s response to the COVID-19 pandemic. The following table shows the department
distribution of FTEs that were added or eliminated in 2020.

2020
Department FTEs Position Purpose
Changes

Executive 1 Deputy Chief Executive Officer Addition of this position was approved
early in 2020. After the current CEO
announced his retirement, hiring of the
DCEO position was deferred to the new
CEO.

Administration (3) Coach Operator Instructors Three Coach Operator Instructors were
no longer required because the agency
needs fewer Coach Operator Trainees.
The five Coach Operator Instructors that
remain are sufficient for existing needs.
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2020

Department FTEs Position Purpose
Changes
Maintenance (7) (1) — Vehicle Maintenance Assistant | These positions were all eliminated
Manager because service was reduced in
(3) — Journey Mechanics response to the COVID-19 pandemic.

(2) — Vehicle Service Workers
(1) — Vehicle Service Attendant

Planning and 2 1 — Deputy Director of Planning and | The deputy position was established to
Development Development manage complex transit integration and
1 — Planning Project Manager regional projects.

The planning project manager supports
transit integration.

Transportation 45 (net) 1 — Chief Operations Officer (COO) | COO supervises both Maintenance and

(46) Coach Operators Transportation.
Coach operator positions were reduced
because service was reduced.

Staffing changes planned for 2021 are discussed in department sections where the FTE changes
occurred. The net count of the four FTEs authorized after the 2020 budget was adopted and the
55 FTEs eliminated is included in the “2020 Authorized” column in the next table.

Summary of 2021 FTES by Department

2019 2020 2021 Change
Authorized  Authorized Budget 2021 vs. 2020

Board of Directors/Executive 55 6.5 6.5 0.0 0%
Administration 73.0 64.0 64.0 0.0 0%
Communications and Public Affairs 9.0 9.0 9.0 0.0 0%
Customer Experience 53.0 54.0 54.0 0.0 0%
Employee Engagement 15.0 15.0 16.0 1.0 7%
Information Technology 36.0 34.0 34.0 0.0 0%
Maintenance 127.0 122.0 122.0 0.0 0%
Planning and Development 36.0 38.0 38.0 0.0 0%
Transportation 485.0 452.0 452.0 0.0 0%

Total FTEs Authorized

or Proposed
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Summary of 2021 FTEs by NTD Classification

2016 | 2017 | 2018 | 2019 | 2020 | 2021 2021Ch\f:g§ozo
Operations | 428.0 | 449.0 | 482.0 | 542.0 | 498.0 | 498.0 0.0 0%
Vehicle Maintenance | 91.0 96.0 102.0 | 105.0 | 100.0 | 100.0 0.0 0%
Facility Maintenance 19.0 19.0 20.0 26.0 25.0 25.0 0.0 0%
Administration | 1245 | 136.5 | 1545 | 166.5 | 171.5 | 1725 1.0 1%

As a recipient of federal grant funds, Community Transit is required to complete the annual
Federal Transit Administration (FTA) National Transit Database (NTD) report. The NTD report
classifies employees based on job content, and agencies required to complete the report use
the job content methodology to account for FTEs in their NTD report. The table above shows
Community Transit’s employee complement according to NTD classification.

The intent of the NTD job content methodology is to facilitate comparisons among transit
providers. The table below shows the same classifications, but on a percentage basis.
Community Transit monitors these ratios during each budget cycle as one method of validating
the consistency of Community Transit’s employment practices.

In prior years the optimum goal was an approximate 80/20 ratio of operational employees
(Operations, Vehicle Maintenance, and Facilities Maintenance categories) to support
employees (Administration) over five- and ten-year periods. In future years the ratio may
increase in the Administration category due, in part, to changing technological expectations
that transit users want when they consume transit information and use our services.

5 Year 10 Year
Average | Average

2016 2017 2018 2019 2020 2021
Operations 65% 64% 64% 65% 63% 63% 64% 63%
Vehicle Maintenance 14% 14% 13% 13% 13% 13% 13% 13%

Facility Maintenance 3% 3% 3% 3% 3% 3% 3% 3%

Administration 19% 19% 20% 20% 22% 22% 20% 21%
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Board of Directors and Executive Department
Chart of Organizational Hierarchy and Budget Center Responsibility

2 Budget Centers
6.5FTEs
61190
Board of Directors Legal Support
1.5 FTE
62176
Chief Executive Officer
1FTE
62176 62176
Deputy Chief Executive Officer Chief of Staff
1FTE 1FTE
62176 62176
Executive Board Administrator Executive Support/Records Management
1FTE 1FTE
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Board of Directors and Executive Department

The Board of Directors is the governing body of Community Transit, establishing policy and
legislative direction for the agency. These duties include approval of the agency’s annual
budget. Working closely with the Chief Executive Officer (CEO), Board members represent the
agency’s position to the public, in the legislature, and in the community. They are responsible
for hiring, supervising, and evaluating the CEO. Board members abide by all state and local laws
with regard to Board member conduct and protocol, as well as the agency’s by-laws,
resolutions, and procedures. The CEO and the agency’s legal counsel report to the Board of
Directors.

The Executive Department oversees the general administration of the agency and ensures that
the operation of the agency and the Board of Directors is in accordance with state and federal
laws and regulations as they relate to general administration, governing boards, agency
documents, the Open Public Meetings Act, and the Public Records Act. The Executive
Department provides confidential support for the CEO and the Board of Directors as well as
assistance to employees and the general public.
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Board of Directors

The Board of Directors consists of ten members, nine of whom are elected officials selected by
the respective governing bodies of the county and component cities within Community
Transit’s service area, as follows:

Two members and their alternate from the governing body of the county.
Two members and an alternate from cities with populations of more than 35,000.

Three members and two alternates from cities with populations between 15,000 and
35,000.

Two members and an alternate from cities with populations less than 15,000.

One non-voting labor representative.

Major Department Accomplishments for 2020

Approved the 2020-2025 Transit Development Plan.
Approved an emergency management resolution to grant the Chief Executive Officer (CEO)
delegated authorization to manage the impacts of COVID-19.

Launched the Chief Executive Officer (CEO) recruitment process in July 2020, upon receiving
the notice of retirement from the current CEO. The recruitment process is expected to be
complete with the hiring of a new CEO in late 2020/early 2021.

Approved purchases for expansion and replacement vehicles:

o Vanpool: 33 replacement vans

o Buses: 28 replacement buses

o Paratransit: 15 replacement buses

Approved Transdev as the new provider of Dial-A-Ride (DART) paratransit and ADA
eligibility services, providing enhanced customer technology, vehicle maintenance, and
organizational structure.

Advanced plans to expand the agency’s operating capacity to meet future service needs.

o Approved the Kasch Park Casino Road Building Renovation, Construction
Management Services and Construction Administration Services contracts to begin
the construction phase of the project.

o Approved Merrill Creek Maintenance and Operations Building Phase 3A Design.
o Approved Merrill Creek Administration Building Phase 2 Design.

Approved redesign of the agency website and related services, improving the ten-year-old
website, enhancing digital tools, and personalizing the customer experience.

Approved the labor contract between Community Transit and the International Association
of Machinists representing transportation supervisor and instructor employees.

Provided greater public visibility to Board meeting materials and operations.
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Board of Directors 2020 Budget

Community Transit’s mission is to help people get from where they are to where they want to
be, and its vision is to make travel easy for all. To accomplish this, the Board of Directors
provides fiduciary oversight to ensure necessary resources are available and approves the
annual budget.

Expense Type 2019 Anfgjged ALY 2003;;3:1%%? %§S:r1/u?:iigrlet
Actuals Budget Budget 3020 Budget 2020 Budget
Salaries & Wages 119,551 138,451 140,911 2,460 2%
Benefits 9,261 10,842 10,862 20 0%
Subtotal: Employee Expense 128,812 149,293 151,773 2,480 2%
Services 21,704 43,000 32,500 (10,500) -24%
Total Operating Expense 150,516 192,293 184,273 (8,020) -4%

This budget funds industry, legal affairs, and legislative conferences and travel for transit
advocacy, both to Olympia and Washington, D.C.; stipends for eligible board members; and the
hourly contract rate for the Board’s legal counsel.

Salaries, Wages, and Benefits
No significant changes from the prior year.
Services

Travel expense was reduced by 29 percent both as a cost cutting measure and in response to
the COVID-19 pandemic.

Goals, Initiatives, Programs, and Projects for 2021

e Seek education on Community Transit and transit industry issues, using that knowledge to
benefit the agency and provide the best possible service to the customers and the
communities we serve.

e Select and hire the agency’s next Chief Executive Officer (if not completed in 2020).

e Represent the agency in the community, promoting Community Transit’s interests and
policies.

e Continue to develop and maintain good relationships at the national, state, regional, and
local levels, including support of Community Transit staff and attendance at staff events.

e Abide by the performance standards as outlined in Community Transit’s Board Bylaws.
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Executive Department

The department is comprised of the Chief Executive Officer (CEO), Chief of Staff, Executive
Board Administrator, and Executive Support/Records Management Specialist.

The CEO is the head of the agency, is in charge of all departments and employees, and
possesses the authority to designate assistants and department heads. The CEO is the primary
spokesperson for the agency, represents the agency externally, and oversees the
administration of the agency in accordance with policies prescribed by the Board of Directors,
including state and national legislative issues. The CEO submits a proposed budget to the Board
of Directors prior to the beginning of each fiscal year and is responsible for administration of
the budget. The CEO develops and implements administrative policies and procedures as well
as corporate plans and programs.

The Chief of Staff assists the CEO in maintaining effective working relationships across the
agency and externally, coordinates projects and initiatives involving the CEO and Executive
Leadership Team to ensure alignment across the agency, and manages activities of the Board of
Directors, the Executive Department, and the Office of the CEO. The Executive Board
Administrator and Records Management/Administrative Assistant report to the Chief of Staff.

The Executive Board Administrator provides administrative support to the Board of Directors
and manages the process for selection and orientation of new Board members. The
administrator also provides support to the CEO and Chief of Staff, has oversight of the agency’s
policies, ensures compliance with the Washington State Open Public Meetings Act, receives
legal documents, and serves as the Public Records and Title VI Officer.

Major Department Accomplishments for 2020

e Guided the agency’s response to the COVID-19 pandemic while maintaining the top priority
of keeping employees and riders safe. In collaboration with the Executive Leadership Team,
managed a cross-functional, agencywide effort to deliver an essential service to the
community throughout the pandemic.

e Kept 2020 expenditures below the adopted budget and used cost-containment strategies,
federal relief funding, and reserve funding to bridge the budget gap brought about by the
COVID-19 pandemic.

e Guided the development of a 2021 budget that follows a slow economic recovery forecast
while providing stable and secure agency finances. This budget allows the agency to
continue delivering on its priorities.

e Hired a Chief Operating Officer to oversee the departments of Transportation and
Maintenance.
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e Actively participated in the Washington State Transit Insurance Pool, Washington State
Transit Association, American Public Transportation Association, Regional Mobility
Partnership, Conference of Minority Transportation Officials, the Washington State
Transportation Demand Management Executive Board; and ORCA Joint Board.

e In coordination with legal counsel, managed the selection and orientation of new Board
members in January, August, and October 2020.

e Received and responded to approximately 90 public disclosure requests (as of 9/29/2020)
and implemented a public disclosure management tool to enhance program efficiencies.

e Worked collaboratively with leadership at Sound Transit, King County Metro, and North
Puget Sound Transportation Alliance stakeholders.

e Worked to build strong partnerships by serving on the Board of Trustees for Economic
Alliance of Snohomish County, as a board member for the Snohomish County Coalition for
Improved Transportation (SCCIT), and as a member of the United Way of Snohomish County
Board; participated in regional forums including jurisdictional councils, county economic
and aerospace task forces, and the Puget Sound Regional Council.

Executive Department 2021 Budget

The Executive Department supports the mission of Community Transit by (1) providing
oversight for the administrative affairs of the agency, (2) advocating for the agency to
legislative and community leaders and the general public, and (3) developing and implementing
policies and procedures to ensure compliance with state and federal laws and regulations.

Expense Type AU Ar:gged A zgfsrﬁjuno:ﬁt %éfjrjuiﬁet
Actuals Budget Budget 3020 Budget 2020 Budget

Salaries & Wages 571,366 599,121 641,934 42,813 7%
Benefits 208,829 207,314 216,302 8,988 4%

Subtotal: Employee Expense 780,195 806,435 858,236 51,801 6%
Services 181,638 201,425 194,375 (7,050) -4%
Supplies 2,008 3,500 3,500 - 0%

Total Operating Expense 963,841 1,011,360 1,056,111 44,751 4%
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Salaries, Wages, and Benefits

The 2021 budget includes funding for one
additional FTE—a Deputy Chief Executive
Officer (DCEO). This position was added in
early 2020 due to business needs and the
growing complexity of the agency. Later
in 2020, the current CEO announced his
retirement, and hiring of a DCEO has been
deferred to the new CEO. Funding for the
DCEO is budgeted for the latter part of
2021.

Services

Agency memberships are budgeted in the
Executive Department services
expenditure category. Memberships in
the American Public Transportation
Association (APTA); Puget Sound Regional
Council (PSRC); and the Washington State
Transit Association (WSTA) total $136,500
and comprise 70 percent of the services
budget. The remainder of this budget
consists of expenses for executive
participation at industry conferences,

Employee Expense and FTE Counts

Dollars in Thousands

6.
.5 .8 2

\ —
5.0 5.0 5.0
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Actual

2019 2020 2021
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Services and Supplies
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$201.4
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$3.6 $2.2 $0.8 $2.0 $3.5 $3.5
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Actual
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Actual

2019
Actual

2020 2021
Amended Budget

—Services =—Supplies

expenditures associated with the agency’s records program, and miscellaneous other minor
expenses. Travel expenses were reduced by 19 percent as a cost-cutting measure due to
unknowns surrounding the COVID-19 pandemic.

Supplies

No change from the prior year.

Executive Department 2021 Priorities

e Continue to manage the agency’s response to the COVID-19 pandemic and implement the
initiatives and innovation necessary to attract riders back to Community Transit. Maintain
employee and rider safety and design the system to support the new customer expectations
around service design and operations in a post-pandemic environment.

e Continue to build on Community Transit’s favorable reputation with the public, key
stakeholders, and business and government leaders. Work in tandem with local, regional,
and national partners to effectively position Community Transit as a world-class
transportation service provider.
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Evolve relationships with local jurisdictions and transit partners to provide a safe,
sustainable, integrated, and efficient transportation system and a seamless experience for
our shared customers.

Work collaboratively with the new CEO to ensure a successful transition to the agency and
to support the development and completion of the CEQ’s priorities in his/her first year in
the positon.

Guide the Executive Leadership Team in its work to communicate and implement the
agency’s strategic priorities and goals and to deliver on our commitments to customers and
the communities we serve.

Support the recruitment and onboarding of a new Deputy CEO vacancy, provided the new
CEO moves forward with the hiring of this leadership position.

Manage Board activities including meeting preparation, adherence to open public meeting
regulations, travel assistance, research, and the annual performance evaluation of the CEO.

Manage the agency’s records center and public disclosure process in accordance with all
applicable laws and regulations.

Maintain relationships with local elected officials, state legislators, and the federal
congressional delegation, leveraging trips to Olympia and Washington, D.C. to advocate for
the agency and the needs of public transportation.

(PHOTO TAKEN PRIOR TO COVID-19 PANDEMIC)
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Administration Department
Chart of Organizational Hierarchy and Budget Center Responsibility

7 Budget Centers
64 FTEs
64191
Director of Administration
1FTE
64191
Administration
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Training and Staff Risk Management Finance and Procurement
Development 5 FTEs Accounting 9 FTEs
64013 64161 64178
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Operator 2 FTEs 8 FTEs
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8 FTEs
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4 FTEs 9 FTEs 4 FTEs 6 FTEs
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Administration Department

The Administration Department focus is on service—to fellow employees, to vendors, to
stakeholders, and to every person who chooses transit now or may do so the future.
Department employees perform their duties in an environment subject to recurring regulatory
review by local, state, and federal agencies, including the Federal Transit Administration (FTA)
and the Office of the Washington State Auditor. As a result, this department places a strong
emphasis on implementing policies, procedures, internal controls, and guidelines that help the
agency excel at the highest level of effectiveness—even during a pandemic.

The COVID-19 pandemic has required flexibility and astute problem solving to achieve
department priorities during uncertain times. Every division within the department has been an
area of heightened focus during the pandemic. Since the start of the pandemic, the agency has
implemented many policy changes, including updates and revisions to safety protocols and
procedures, cost containment and reassessment of agency financial projections,
implementation of over a dozen new leave policies, increased procurement and tracking of
COVID-19 supplies, and new training guidelines for coach operators and administrative staff.

Despite these challenges, the department continues to deliver the highest levels of financial
stewardship, safety, and operational accountability, while ensuring compliance with agency
policies and government regulations. The department’s five divisions are: Administration,
Finance and Accounting, Procurement, Risk Management and Safety, and Training and Staff
Development.

Major Department Accomplishments for 2020

Administration

e Asone of the few onsite teams, the Admin Division team became the “pinch hitters” —filling
in to close gaps and assist staff in all departments with tasks they could not do while
working remotely. Examples include meeting with vendors who provide services to the
Administration building and turning on the in-office computers of staff working remotely so
Information Technology staff (who were also working remotely) could perform computer
maintenance tasks. Filling these gaps became a source of pride for the team.

e Actively engaged in the implementation of several new technologies to make working from
home more effective and to streamline processes. This included launching DocuSign (with
Information Technology staff) to streamline the contract signature process; early use of
Zoom for the Finance Performance, and Oversight Committee meetings; electronic
reconciliation of credit cards; and use of SmartSheet and Slack for tracking team
communications.
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Assisted the Budget Team with budget scheduling and meeting coordination so that the
team could focus on the budget process—critical this year due to the additional demands of
COVID-19.

Continued to streamline internal processes and implement process efficiencies with a focus
on front desk services, cross-functional training, and support for the Board’s Finance,
Performance, and Oversight Committee.

Finance and Accounting

Earned the agency’s 25™ consecutive clean audit from the Washington State Auditor’s
Office.

Received 30 consecutive Government Finance Officers Association Certificate of
Achievement for Excellence in Financial Reporting for the 2018 Comprehensive Annual
Financial Report. Completed the 2019 Comprehensive Annual Financial Report and
submitted it for consideration for the agency’s 31™ consecutive Government Finance
Officers Association award.

Implemented four new leave or pay plans in response to the COVID-19 pandemic: COVID-19
supplemental leave, public health emergency leave, on-call pay, and COVID-19 premium
pay. Over 600 employees have received at least one type of COVID-related pay. The Payroll
Team developed an electronic tracking sheet to track employees’ pandemic-related efforts,
for emergency management tracking, and potential grant billing or other reimbursement.

Implemented the Washington State paid family and medical leave plan for all employees as
required by state law.

Processed a settlement payment affecting 548 employees.

Managed payroll for furloughs, voluntary separation, and recalls related to coach operator
staffing during the pandemic.

The Budget Team went 100 percent paperless for its Executive Leadership Team review
process, using the Prophix system to generate more automated review reports. The team
conducted all revie